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All music, musical arrangements, song lyrics, and script were
 conceived, created, and written by Rick Thorne 

Original Version, Published 26 August 2008
Release Notes:

This book is the theatrical script and performance notes for the musical Thinking Inside the Box, written by Rick Thorne (whose full legal name is Richard Page Thorne).  As the lone author of all its creative elements, Rick Thorne is the sole owner of all copyrights to the music, musical arrangements, song lyrics, and script of this creative work.  Any duplication, performance, or any other use of this original creative work (including educational and other non-profit purposes), in whole or in part, is permissible only by direct, written license from Rick Thorne, and only under the specified provisions of such an agreement may the use of the music, musical arrangements, song lyrics, and/or the script of Thinking Inside the Box be executed.  Said agreements are not transferable unless so authorized by the author.  Requests for changes to any of the agreed elements of the performance require either revision of the original license or a subsequent license.

The script, song lyrics, and music for this creative work may be tailored without permission from the author as long as the tailoring follows the criteria established in the “Notes on Community Standards” sub-section of this document (see page 6), and only for the reasons stated in that sub-section.  All other changes to the music, musical arrangements, song lyrics, and/or the script of Thinking Inside the Box are authorized only by special agreement with the author, and must be negotiated and authorized before any public performances of this work.

Requests for performance licenses and all other arrangements for use of Thinking Inside the Box may be obtained by request from Rick Thorne via electronic mail (ThinkingInsideTheBox@rickthorne.com) or postal mail (PO Box 28356, San Jose CA, 95129).  Please allow time for processing of requests and shipment of materials.

The music, musical arrangements, song lyrics, and script for Thinking Inside the Box are Copyright © 2006-2008 Rick Thorne.  All applicable rights are reserved.

--------------------------------------------------------------------------

With all this stilted and pedantic legalese behind us, I assume everyone understands the legalities here.  It’s simple: I want your theater group to perform my musical, but it is my property and I’m entitled to few considerations: legal, financial, and ethical considerations.  Beyond that – please be creative in your production, please enjoy performing it, and by all means please send me pictures of your performance so I can post them on my web site and add your creative experience to my own.  In the immortal words of Winston Churchill, well, I’m sure he said something applicable to this kind of thing, and since he was hands-down the greatest orator of the 20th century, whatever pithy and oh-so applicable thing it was he said applies.

Soooo, if there are no further questions, let’s do some acting, let’s make some music, and damn it, let’s have some fun together.

Rick Thorne, DD Mmmmm 2008
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Introduction

This section provides general information on the characters and scenes in Thinking Inside the Box.  Included in this section is also information on modifications to script, lyrics, and characterizations that are permissible without direct permission from the author.

Summary 

At the small satellite research office of mighty MegaFirm, the weary and poorly-managed engineers prepare a presentation telling a visiting Senior VP about what they’re accomplishing because corporate is considering shutting the office down.

Cast

Wallace Inne, a hard-working but under-appreciated senior engineer

Megan A. Levin, another hard-working but under-appreciated senior engineer

Gavin E. Tooer, an ambitious management wannabe having a fling with Cindy

Cindy Leight, an ambitious management wannabe having a fling with Gavin

Ronan Orf, a skittish, paranoid engineer constantly afraid of losing his job

Neville Dewel, Sam’s brother-in-law (no other qualifications)
Samuel Gedham, the local office director with a thing for delegation

Donna Tella, an aggressively unhappy and spiteful secretary

Paninder Necque, president of Necque Tech Inc.

Beck, Breck, Shrecke, Leveque, and Domineque, consultants working for Necque

Aesthetic Fly, information technology pimp

Harold Hymncelph, the senior VP who’s passing through

Technicians (who are dancers and back-up singers for all songs and Necque’s staff)

The Story, by Act

Act I, Scene 1: Introduction.  The six central characters are introduced, each with his own story and idiosyncrasies.  No special details of the play are offered at this time – just introductions.

Song: March of the Cube Farmers (rock march) (Wallace, Megan, Gavin, Cindy, Ronan, and Neville)

Act I, Scene II:  The Morning Meeting.  Sam meets the staff in the conference room for their daily meeting.  It opens with a ridiculous new corporate commercial, about which the employees all have their own comments.  After the usual contradictory and inane announcements, he makes a special announcement: a Senior VP from the MegaFirm corporate office is coming to town – tomorrow – to find out what this team has been accomplishing because they’re considering closing this expensive and seemingly unproductive office. He tells them they need to harder than ever – at a very busy and stressful time – to \ put together a briefing and prepare a demo for the VP.

Song: Work Smarter Not Harder (schizophrenic, alternating between a somber and a bouncy song) (Sam)

Act I, Scene III:  Ronan’s in Charge.  After brow-beating the more productive and deserving members of the staff, Sam gives the presentation lead role to Ronan.

Song: Complete Control (60’s style blue-eyed soul) (Ronan)

Act I, Scene IV: Sam Hides in His Office.  With the new presentation leadership assignment made, Sam decides to hide in his office for a while.  He gets into a ludicrous exchange with Donna and makes idiotic requests.  Donna laments her career choice.

Song: I Hate This Place (Tango) (Donna)

Act I, Scene V: Ronan Makes His Assignments.  Ronan engages the staff in a meeting to announce that he’s created his presentation project plan and he’s ready to give his work assignments.  His plan leaves the whole team angry and embittered.

Song: A Victim of Our Success (funky R & B) (Wallace, Megan, Gavin, and Cindy)

Act I, Scene VI: Gavin and Cindy Love Their Jobs.  Gavin and Cindy remain in the conference room to chat about the presentation after everyone else gradually leaves.  They’re professional about the discussion until they realize everyone’s gone, then they fall madly, sloppily, and with frenzied passion, into each other’s arms.  They believe their relationship is a secret, but everyone really knows about it.  The pathetic desperation of their relationship – and everyone else’s cognizance and disdain – is echoed in the song.

Song: Office Cupid (pop rock song) (Gavin and Cindy, with the rest of the cast backing up)

Act I, Scene VII: Sam Hires a Consultant.  Ronan goes to Sam and announces he needs help with the presentation since no one in the office has any enthusiasm for the project.  Sam hires a consultant company – Neque Tech – to provide the necessary services.
Song: Bangalore Blues (12/8 “downtown” blues) (Paninder)

Act I, Scene VIII: Mutinies.  Ronan introduces the Paninder and her staff to the team.  They’re perceived as unnecessary and unscrupulous.  Several groups emerge, each planning to use the presentation for their own purposes.  Each group has strategic goals: Wallace and Megan have a technical approach they think is perfect; Gavin and Cindy have a programmatic approach they think is perfect; and Paninder has her own agenda as well.  Each group is planning to hijack the presentation for their own purposes.
Song: Sweet Faithless Mutiny (tambourine banging Gospel) (everyone in groups)

Act I, Scene IX: Oh Yes We Can!  In a fit of unexplained optimism and leadership, Wallace and Megan inspire them to team up and make it work because there’s a lot at stake.

Song: We Can Do This Thing (big Latin number) (Wallace, Megan, & everyone)

~~~~~~~~~~~~~INTERMISSION ~~~~~~~~~~~~~~

Act II, Scene I: Nepotism.  Neville enters the room and observes the chaos, cheering his relationship with Sam and the nepotism that keeps his career intact in spite of his disinterest in it.

Song: Nepotism (bouncy jazz toe-tapper) (Neville)

Act II, Scene II: Your Company Hates You.  In new her position as local personnel director, Cindy meets with the team and reminds them of some pertinent company policies.  In spite of the death-march imminent briefing and the work to be done, she orders them all to attend a safety briefing.  It’s new Cindy – tired of being loyal and getting nowhere.
Song: Evil (and I Love It) (anthemic heavy metal) Cindy

Act II, Scene III: We’re Nothing Alike – Are We?  Wallace and Gavin hang around the conference room after Cindy’s pitch.  They engage in semi-idle conversation, quickly coming to realize that they’re two different people who are surprisingly alike – more so than either of them really want to admit.
Song: I’m Nothing Like You (Dixieland swing) Wallace and Gavin
Act II, Scene IV: Tech Injection.  Sam comes in and tells everyone they’re getting a lot of attention at the highest levels of management, and they’re getting special technical support.  The local tech support, Aesthetic Fly by name, comes in and tells them how they’ll be lucky if they get 386s with Dvorak keyboards.

Song: Consider Yourself Lucky (shuffling 12/8 R & B Rap) (Aesthetic and the Technicians)

Act II, Scene V: The Good Old Days.  Demoralized, the team continues to work.  They’re clearly a haggard, beaten lot – snappish, angry, and obviously sick of each other.  They’re arguing bitterly.  Everyone leaves except for Neville and Ronan.  Ronan opens up to Neville; it’s clear that they go back together a long way.  We see a Ronan that few people see.

Song: Alter Ego (wild, funky rock) Ronan

Act II, Scene VI: Odd Woman Out.  The group goes to Cindy’d mandatory safety briefing, but Megan stays behind, thwarting the rules.  Alone in the conference room, she struggles to pull parts of the project together, but she deems it nearly impossible.  Knowing that she should’ve been put in charge the whole time and seeing the presentation development failing from total mismanagement, she breaks out of her angry veneer and sings and dances a wild jazzy song about her disappointments in her career and her life.

Song: Break Out!  (big, big-band jazz dance song) Megan

Act II, Scene VII: Cross Our Fingers and Hope No One’s Paying Attention.  With the team fragmented, resources purged, and the evil and sadistic hammer of the company bureaucrats keeping them hating and resenting their jobs, the team cobbles together a pathetic presentation to give to Harold and Sam.  Each one of the mutinous groups presents its own section, each with a focus that sells their own agenda.

Song: Sweet Baseless Scrutiny (Sweet Faithless Mutiny reprise) Wallace, Megan, Gavin, Cindy, and Paninder

Act II, Scene VIII: Back to Business as Usual.  After the presentation, the VP reveals that the intelligence about shutting the office down permanently was wrong.  He tells Sam he needs a vacation and sends him on a Caribbean off-site.  He asks Paninder to join him to discuss some new work.  The team, while indignant, .recognizes it’s all part of life in the cube farm.
Song: Thinking Inside the Box (funky R & B) Wallace, Megan, Gavin, Cindy, Ronan, and Neville
Meet the Characters

Below are general notes on the characters in Thinking Inside the Box.  For each character, there’s a description of personal attributes, clothing, and relationships to other characters.

Each character is defined below as originally created.  Exceptions allowed without express written authorization from the author are defined in a subsequent sub-section (“Notes on Community Standards”, page 6). 

Wallace Inne is an educated, serious guy who’s worked hard his whole life.  Academically and professionally, he’s always been as good as it gets.  Wallace has always been the good guy; everywhere he goes, he lives, breaths, and eats by the rules.  This means he takes few breaks, fewer vacations, and fewer risks.   As he’s discovered, that means he’s always been gainfully employed and little else.  As the life-long quiet, faithful wheel that never gets greased, he finds himself longing for recognition and opportunities he believes are overdue.  What’s his life like outside the office?  It’s impossible to say, since he has none.  Recommended clothing: neat but not-quite-dress-for-success business beyond-casual that’s as neat and casual as he is.

Megan A. Levin is another senior engineer with more experience with the company and a greater history of devotion to the company than a record of appreciation from the company.  She’s truly the leader of the pack, but like Wallace gets little recognition for her indispensable contributions.  Unlike Wallace, however, she’s vocally bitter about missing out on life’s little adventures for work.  Her cynicism and disdain for the company easily equal her professional skill and leadership.  She’s surly, snappish, and sarcastic with her fellows; too bad for them, because nothing gets done without her.  Recommended clothing: Unsexy business wear, with her long hair as tightly-wrapped as her temper, both of which she lets down for her big “Break Out” number.

Neville Dewel is the office slacker.  By trade, he’s the site’s customer representative, tasked with canvassing the potential user world for insights into new capabilities for upgrades of their products.  In truth, he does little other than drink coffee and play his electric guitar with headphones plugged in.  He has one real asset: his marriage.  He’s Sam’s brother-in-law, married to Sam’s sister Sadie.  That relationship appears to be the only thing keeping him gainfully employed.  It’s enough, though, for Sam to credit him constantly with for his contributions.  Recommended clothing: shirt un-tucked, pants un-ironed, hair un-kempt, but his guitar almost never un-plugged and his coffee cup almost never unloaded.

Gavin E. Tewer is business operations director under Sam.  He’s not the sharpest technical knife in the drawer, but that hardly matters since he has much different dreams and goals than engineering.  He assumes he’s on the fast track, whether he actually is or not.  He’s a company guy too, but only because he believes the company will be his one day.  Unlike Sam, he knows it’s not destiny that’ll make that dream come true.  He’s as scheming as he is ambitious, and as devious as he is clever.  Unfortunately, he’s a better dreamer than a schemer.  He shares his long-term plans with Cindy, who’s sharing more than just Gavin’s dreams with him.  Recommended clothing: dressed to his uber-aspirations

Cindy Leight also works business operations with ambitious goals.  Her and Gavin have joined forces and are working to take over the office one day – soon, they both believe.  Her job seems to be making sure other engineers are taking Gavin’s proposals seriously (which they never have) and let Gavin and her lead all the work (which they never do).  This includes constant damage control on her and Gavin’s reputations – a pointless gesture, considering it’s painfully obvious to everyone they’re getting busy way beyond business.  Working “under Gavin” clearly has several connotations here.  However, Cindy’s grown tired of her loyalty to Gavin getting her nowhere.  She takes matters into her own hands – to Gavin’s surprise.  Recommended clothing: business wear that’s just a little too “Fredrick’s of Hollywood” to be taken too seriously
Ronan Orf is a pathetic, sniveling cry-baby who lives in constant dread of losing his job.  He could address this fear by actually becoming good at his job, but instead he’s decided to become both obsequious and absent, groveling at Sam’s and others’ feet when he’s not hiding in the men’s room.  What does an office do with someone like this?  Simple – put him in charge! Recommended clothing: the unstylish, unpressed, and unimpressive garb of a subservient gamma worker.
Samuel “Sam” Gedham is the local MegaFirm office director.  Every member of his disloyal and borderline mutinous staff wonders how he got and manages to keep his leadership position, but there’s no doubt is his mind: it’s destiny, plain and simple, as he’s fond of telling people.  Actually, it’s the only reasonable explanation, considering he hasn’t got the intelligence, savvy, or background for the job.  Recommended clothing: what one might expect for a man who’s in charge without having any of the attributes required to be in charge.

Donna Tella is an embittered and beaten-down secretary who regrets her career choice almost as much as she dislikes her boss.  She does Sam’s bidding, but only because the alternative is unemployment.  Sam especially levies ludicrous assignments on her.  Her frustrations have gotten to the point where she’s despises almost everyone on the staff.  Incidentally: Donna is the one person in the cast who can talk directly to the audience, and she does, often, using one-liners.  Recommended clothing: low-end, K-Mart bargain rack trash.
Paninder Neque is a foreign national from Bangalore, India.  Her goal in life is to move every technical job in America to India, even simple presentational tasks like the one Sam has asked the staff to do for Harold.  Paninder’s staff is completely under her thumb, all dressed alike and moving, speaking, and thinking on her command.  Her philosophy is simple: today, another American’s job; tomorrow, the world.  Recommended clothing: traditional Indian garb, revealing her national loyalties while disguising her naked ambition
Aesthetic Fly is the local technology pimp.  He’s the guy who provides the staff with all their IS equipment, but his interests are far more personal than professional.  Aesthetic’s philosophy: if they give you cash and it’s yours to arrange, why not get trash and keep the change? Recommended clothing: pimp, from his capped head to his pump sneaks
Harold Hymncelph is the senior VP for whom all this extra work is being prepared.  We don’t get to know Harold too well, but there’s no need; after all, he’s just passing through.
Recommended clothing: Proper, pressed, preened ivory-tower power-togs
Aesthetic’s Technicians come on stage when he does (Act II, Scene IV).  They serve as dancers and back-up singers for the big dance songs in the second Act.  Recommended clothing: Blue-collar lab wear.

Staging

All scenes in Thinking Inside the Box take place in a single conference room.  The appropriate characters enter and leave the conference room as appropriate.  The conference room must allow entry and exit on both sides, have a large table with a projector and projection screens, and an office door with an opaque door.  Behind this scenery can be motivational posters and an image of cubicles.

The figure below shows this configuration, which will work for all scenes.
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Notes on Community Standards and Tailoring

Thinking Inside the Box is an adult musical, but only so because it takes place in a professional workplace which is likely to be unfamiliar to a younger crowd.  Otherwise, it’s pretty much good clean fun.  Any musical theater group could perform it at any level from high school through major theater company performances.  While it is more likely to be enjoyed more by an audience of people familiar with the modern technical office scene, it is specifically written to be viewed and enjoyed by anyone who loves modern American music.  It’s been carefully written to limit sexual, violent, or other themes that would (unnecessarily) restrict the audience to an older teen or adult crowd.

As written, however, there is a long, passionate moment exchanged between Gavin and Cindy in Act I Scene V.  Their relationship also has sexual overtones throughout the performance.  Additionally, the word “shit” is used in several songs. Since these instances are very isolated and are integral parts of end-rhyme schemes, they cannot be tailored out of the lyrics without direct permission from the author.

Racial Themes

While there is a single ethnic characterization in the musical (Paninder, who is obviously Indian), the characters in Thinking Inside the Box are written to be race-independent.  Any actor of any race could play any part.  No other racial stereotypes are suggested in the writing, and none will be permitted under any circumstances.

Gender 

While most characters have a clear gender as written, many characters could be either gender.  See the notes on characters in the previous sub-sections.  Tailoring of character gender specifications will follow the table below.  In all cases, check script and change gender references (e.g., “brother”, “man”, etc.) throughout for characters changing gender.  Please note where characters change gender, their names may need to change as well.  The table provides the allowable alternative names.  Where no alternate name is provided, the character changing gender must retain the original name.  Changes beyond those defined below must be authorized by a special arrangement with the author.
	Character
	As-Written
	Change Without Authorization?

	Wallace Inne
	Male
	Yes, as long as Megan is male.  Allowable name: Wilma

	Megan A. Levin
	Female
	Yes, as long as Wallace is female.  Allowable name: Michael

	Samuel Gedham
	Male
	No.  The character’s name is intimately part of the script and cannot be changed without unacceptable ripple effects.

	Neville Dewel
	Male
	No.  The character’s wife’s name is part of songs and the script and cannot be changed without unacceptable ripple effects.

	Gavin E. Tooer
	Male
	Yes, as long as Cindy is male.  Please contact the author for other possible arrangements.  Allowable name: Gertie

	Cindy Leight
	Female
	Yes, as long as Gavin is female.  Please contact the author for other possible arrangements.  Allowable name: Sandy

	Ronan Orf
	Male
	Yes.  Allowable name: Rhonda

	Donna Tella
	Female
	Yes.  Allowable name: Danny

	Paninder Necque
	Female
	Yes:  No name change necessary; Paninder is an invented name.

	Beck, Breck, Shrecke, Leveque, and Domineque
	Mixed
	These individuals can be any gender.  Domineque should probably be female given the feminine sounding name, but it’s not necessary.

	Aesthetic Fly
	Male
	Yes.  No name change necessary.

	Harold Hymncelph
	Male
	Yes.  Allowable name: Harriet Hyrselph.

	Aesthetic’s Technicians
	Mixed
	The individuals can be any gender.  It would be nice if there were at least one member of each gender, but not necessary.


Suggestive clothing and actions

There is only one case in Thinking Inside the Box where sexuality is overtly expressed.  The long, passionate kiss between Cindy and Gavin in Act I Scene VI may be pared back to a long, tight, intense embrace if the audience and performers age and community standards dictate such.
Additionally, Cindy is dressed semi-provocatively throughout the entire musical.  Given her role and attitude, her dress should be suggestive, but it could be done to the degree appropriate to the expected audience and performers.
Note: there are no cases in The Thinking Inside the Box were sex acts are executed or implied real-time during the performance, and none will be allowed under any circumstances.

Violence

There are no violent acts in Thinking Inside the Box, and no act of lethal violence, bloodshed, or crippling injury, directly played or implied, will be allowed under any circumstances.
Act I, Scene I: Introduction
Author's Notes

General Scene Notes 

Characters in this Scene: Wallace, Megan, Gavin, Cindy, Ronan, and Neville
Scene Synopsis:  This scene introduces the “central” characters – the development staff in the MegaFirm office.  There’s really no story line here – just introductions
Recommended Actions: Characters enter the conference room in pairs – Wallace and Megan, Gavin and Cindy, and Ronan and Neville.
Approximate Scene Time:  Song: 4:27.   There is no scene changeover, as the scene migrates directly from the final pose to the next scene.
Special Notes: There is no scripted dialog for this scene.  Scripted dialog starts with the next scene.
Continuity Notes

Scene Significance: This scene introduces the six central characters, around whom the whole story unfolds.

Take-Away: These characters all have a unique place in the office, and some cases, with each other.

Musical Thoughts

Song:  March of the Cube Farmers
Style:  Rock march
Lead Performers:  Wallace, Megan, Gavin, Cindy, Ronan, and Neville
Character Actions During the Song: The characters entering sing two-by two.  In the choruses, all characters on stage at that time contribute to the song.  At the end of the song, the cast could pose as they do in the Thinking Inside the Box logo (see cover page).
Dancing: None.

Act I, Scene II: The Morning Meeting

Author's Notes

General Scene Notes 

Characters in This Scene:  Wallace, Megan, Gavin, Cindy, Ronan, Neville, Donna, and Sam
Scene Synopsis: It opens the office’s usual array of interpersonal acrimony and kingdom building, then Sam enters the conference room for their daily meeting.  After Sam plays a ridiculous new corporate commercial, about which the employees all have their own comments, then he makes several contradictory and inane announcements.  Finally, almost as an afterthought, Sam makes a special announcement: a Senior VP from the MegaFirm corporate office is coming to town in a few weeks to find out what this team has been accomplishing because they’re considering closing this expensive and seemingly unproductive office. He tells them they need to work more hours than ever to put together a briefing and prepare a demo for the VP.
Approximate Scene Time:  Action: M:ss.  Song: 4:10.  Total: MM:ss
Continuity Notes

Scene Significance: This scene cements the musical’s premise that all the subsequent activity is about the urgent production of the presentation.

Take-Away: The office must stop all other productive work to produce the all-important presentation for Harold.

Musical Thoughts

Song:  Work Smarter, Not Harder
Style:  Alternatively bouncy and pensive song
Song Purpose: Sam preaching to his unconvinced and already overworked staff the wisdom of work ethic
Lead Performer:  Sam
Character Actions During the Song: Sam faces the workers and the audience as he sings.
Dancing: None.  Sam should be moving on stage, but his actions are not choreographed.

Script: Act I, Scene II
[Opening: The cast breaks from the logo pose (see Act I, Scene I) and move independently as they get coffee and/or head for the conference room table.  They exchange dialog as they pass each other.  For the most part, they’re cordial without being especially friendly.]
[Megan is getting coffee.  Ronan approaches her nervously, timidly.  Wallace watches the interaction from nearby without interrupting or otherwise being detected.]

Ronan [timidly to Megan]: Uh – Megan – did you get my e-mail on that new – um – concept?
Megan [with contempt]: No Ronan, I didn’t get your e-mail.  I never get your e-mails.  I have Outlook set up to reject junk mail automatically.

Ronan [clearly hurt]: You regard my e-mail as spam?

Megan: Spam?  Spam!  No, Ronan, I don’t regard your e-mail as spam.  I have a little respect for spam.  Spam at least is entrepreneurial.  Spam at least intrudes on me with a sense of purpose.  Spam at least amuses me one time out of four hundred.  Spam, at least, shows that someone out there has a little cheek, a little verve, a little testosterone – you know, some capitalistic cajones.
[Ronan is taken completely aback by Megan’s contempt and disrespect.]
Megan [with exasperated impatience]: Yes, Ronan, I got your e-mail, if you’re referring to that electronic brain fart in the guise of an innovative new product idea.
Ronan [with timid desperation]: Well, what did you think of my idea?
Megan [clearly annoyed by the question]: Doesn’t the fact that I didn’t even acknowledge you sent it say something about what I think of it?
Ronan: I figured you missed it.

Megan: There was an automatic return receipt when I opened it.  You know I opened it.
Ronan: I figured you thought it was low priority.
Megan: You sent it urgent priority.

Ronan: I figured you needed time to read it.

Megan: You sent it three days ago.

Ronan: I figured it was too long to read in one sitting.

Megan: It was one sentence.
Ronan: I figured you needed time to think about it.

Megan: I spent more time deleting it than I spent thinking about it.
Ronan: I figured you were busy.
Megan: I am busy, Ronan.  I’m the principle engineer on half of the projects here.  I’m way busy, way too busy for dopey electromagnetic bilge from people who think we should be making bullet-proof Kevlar mouse pads.

Ronan [shrugging, pausing]: I still think that’s a good idea, Megan.  They’d sell in parts of Los Angeles.
Megan: That was brilliant as your idea in that last e-mail, Ronan.
Ronan: Well, why?  What was wrong with the idea?   
Megan [sarcastically]: Oh, good question Ronan.  I can’t image what I thought was wrong with a blow drier with an embedded digital camera.  

[Ronan shrugs in wimpy disagreement at Megan’s implication.]

Megan: When you conceived that little jewel, did you wonder even one time why no bathroom accessory manufacturers offer bathroom accessories with digital cameras on them?
Ronan: We’d be first to market with it.

Megan [frustrated]: A market with no customers!  Don’t we have a little divide by zero problem there?
[Megan starts walking away, but turns back as Ronan starts talking.]
Ronan: Maybe there’s no market because nobody’s making them?  If we sell it right…
Megan [interrupting, angry]: Consult your own limited experience in life, Ronan.  Have you ever in your entire life ever seen someone yearning for a picture of themselves in a bathroom?  Ronan, half the time people go into bathrooms, they go in there to avoid eye contact with other people.
[Ronan shrugs again wimpily, this time in acknowledgement.]

Megan [very impatiently]: So, given that truth, can you imagine anyone wanting a picture of themselves engaging in the most embarrassing personal act imaginable?
Ronan: Well, cameras are everywhere else now.
Megan [with incredulous contempt]: Oh yeah, that’s what our whole society is just screaming for, isn’t it – more loss of privacy, because we just don’t have enough cameras out there!  Lets take that to the edge Ronan!  We won’t just put cameras on cell phones; let’s put cameras on MP3 players, and cameras on table saws and toasters and GPS navigators and electric toothbrushes and shower heads!  Let’s have alarm-setting, automatic-grinding self-roasting coffee makers with cameras on board.  Final act, Ronan, final act will be your next brilliant idea: a toilet paper dispenser, Ronan, that takes an 8 mega byte picture of you, so nobody ever again in the history of humanity has to eat, sleep, bathe, dress, or take a wiz without the convenience of a camera within arm’s reach!  The Nobel Prize for Peace goes to Ronan Orf, for relieving the human race of ever, under any circumstances, ever having think about privacy, because that’s become a quaint memory because there won’t be a square millimeter on earth that’s not tracked by a stinking, miserable, invasive camera!
Ronan [pausing briefly, then encouraged]: Can you send me an e-mail with your recommendations?
[Megan throws her arms up and walks away in a huff.  Ronan gestures meekly then takes his seat in humiliation.]

[Enter Donna. She’s carrying a pile of papers and folders; she’s sullen and clearly uninterested in casual conversation.  She walks past Gavin; Cindy is across the room, in her path.  Donna’s trying to avoid eye contact, but Gavin calls to her.]

Gavin: Oh, Donna.
[Donna walks past, obviously trying to avoid him.]
Gavin [louder]: Donna?!

[Donna continues past.  Cindy stops her.]

Cindy: Donna, did you know Gavin wants you?

Donna [to the audience]: Yeah, but I’d rather have leprosy.
[Donna leads her back to Gavin.]

Cindy: Here, Gavin, I caught her before she escaped.

Donna [to Cindy]: Thank you, dear, but it’s hardly an escape.  I was going into Sam’s office.  I suppose either way, I’m letting the devil have his way with me.
Gavin [with false, affected laughter]: Donna, Donna.  Didn’t you hear me calling you?  I’d hate to think you were ignoring me.

Donna [to Gavin, with false kindness]: Well, hatred and I are old, friends, dear.
Gavin: Now Donna, did you send those documents out last week?
Donna: Well, of course I did, Gavin.  You told me they were important.

Gavin [unctuously]:  Wonderful Donna, I knew I could count on you.

Donna: Yep, 25 copies of the company picnic flier.  By the way, I love that theme: “leave your spouse and kids at home and party with your real family”.

Gavin: Well, good, but I was wondering about the press release for the new software upgrade.  I e-mailed you the press statement and wanted you to forward it to the trade journals.
Donna [thinking for a minute, then in disbelief]: You mean that insanity about that stupid program of yours that puts those nauseating cutesy pictures of skunks in letterhead?
Gavin [smiling proudly]: That’s right – SkunkWords!

Donna: You asked me to send your press release to a journal that called SkunkWords “the most ludicrous misapplication of technology since nuclear weapons”.  They said it would be overpriced if we gave it away.  
Cindy [nodding once, proudly]: We’re daring them to review the new version.
Donna [to the audience]: It’s like daring someone to give you herpes.  [To Cindy and Gavin]  I can’t believe we’re selling licenses for that software for $100!
Gavin: Well, that’s the student version price.

Cindy: Yeah, the professional version is $800.

Donna [in shocked disbelief]: Professional skunk letterhead?
[Cindy nods with matter-of-fact pride.]

Gavin: So you sent the press release out, right?
Donna [stunned]: I figured you must be joking!  I deleted the message right away.

Gavin [fiercely angry]: Donna, you do this kind of thing all the time, and this is the last straw.  I’m going to … 
Cindy [interrupting]: Gavin, let’s discuss how to deal with this tonight.  [Changing her tone to more suggestive] I’ll be working late, and you’re always, um, burning a little oil at night yourself.  Why don’t we meet after everyone’s left and – discuss how to deal with this problem?
Gavin [longingly]: Yes, Cindy, we could really resolve a few tensions, couldn’t we?
[Cindy and Gavin gaze longingly at each other.]

Donna [to the audience, tilting head toward Cindy and Gavin]: All the subtlety of a Madonna video.
[Donna leaves the lovers and takes her seat at the table.  Donna and Gavin slowly amble over to the table.  Sam enters the room and walks over to Neville, who’s drinking his coffee.]

Sam: Good morning, Neville.  How are you and my dear sister Sadie?
Neville: Sam, you’ll…
Sam [interrupting, laughing and shaking his head]: Neville, Neville, Neville, how many times do I have to say this to you folks!  Don’t call me Samuel - I always prefer the name Sam.

Neville: I was saying “you will” – it’s a contraction.
Sam [oblivious to Neville’s explanation]: Say “Sam” – it’s out of respect for my mother.

Neville: I know, Sam.
Sam: No one else but momma and your dear wife Sadie can call me Samuel, Neville.
Neville: You’ve mentioned this before, Sam.

Sam: Neville, my mother said… 
[Neville, who’s heard this story 100 times, mouths the words along with Sam.]

Sam: … your name is Samuel Gedham, Sam, and one day, that’s just what I want you to do, Sam – get ‘em.  Just like your name: Sam, you’ll get ‘em!
Neville [insincerely]: Ah, Sam, I wonder some times if I’ll hear that story one time too many one day.

Sam: I’ll tell that story a hundred thousand times before I die.

Neville: We’re all counting the days, Sam.
[Neville looks at Sam smiling and nodding his head, fading in sincerity as he turns away.]
Sam: You’re a good friend friend, Neville.
Neville [with disguised contempt]: Lucky for you, Sam.

Sam: You’re my most trusted employee, Neville.

Neville [with grateful cynicism]: Lucky for me, Sam.
Sam: You’re my fingers, [making stroking motions with his hands] stroking our customers and [with sexual finger undulations] feeling the pulse of the business world.  I don’t have to grope the business world, Neville, because you grope it for me.
Neville [with cynical acknowledgement]: Lucky for everyone, Sam.
Sam: And you’re my brother-in-law, Neville.

Neville [falsely humbly]: More than anything, Sam.

[Sam nods with naïve acknowledgement to Neville, and Neville rolls his eyes ands shakes his head, sits down at the conference room table, puts his headphones on, and starts playing guitar.  Wallace walks over to Megan as other employees start sitting at the conference room table.]

Wallace [to Megan]: Did you get my e-mail, or are you kill-filing me too?
Megan [vaguely smiling]: Yes, I got your e-mail, and no, I don’t trash your mail, Wallace.  You’re actually a relevant co-worker.
[Megan looks at Wallace; they exchange chuckles]

Megan: I don’t trash Ronan’s either, but it doesn’t hurt me to make him think I do.

Wallace: Poor guy – does it really help anything to spit fire on him every time you make eye contact with him?
Megan [matter-of-factly]: Of course it helps.  I know it’s ugly, but yeah, it definitely helps.  

[Wallace starts to say something, but Megan interrupts him]

Megan: Look, Wallace, it’s like drinking too much, OK?  If I make the mistake of drinking too much, I get sick and I throw up.  It’s messy, it stinks, and it’s everybody else’s problem because I’m passed out and I can’t help clean it up.  Some of the puke stays in the carpet and the stench lingers for days.  But if I don’t make a stinking, grotesque mess, the alcohol reaches toxic levels in my system and I could die.
[Wallace looks quizzical and surprised at Megan]
Megan: So, you see what I’m saying, right?  If I treat Ronan like a colleague and let him in on a regular basis and let him stay long enough to bare his soul to me, the levels of spineless, brainless twerpitude will reach toxicity in a matter of days.  I’ll perish, dying an agonizing twitching death, fibrillating and gasping for air.  However, through my expert, surgically precise use of merciless humiliation, I can channel Ronan into a controlled onslaught that I can survive. He’s like an invading, mutating bacterium, and my demeaning him is simply the antibiotic.
[Megan pokes her finger in Wallace’s forehead.]

Megan [sarcastically]:  Come on, boy, it’s biology 101.

[Sam moves to the head of the table as Megan and Wallace take their seats.]

Sam: Alright everyone, welcome to today’s morning meeting.  I have a few boulders before we get down to the gravel [with affected humor] – the gritty nitty gritty.  
[Sam laughs at his own joke; everyone responds quietly in character, ranging from fearful false laughter to insincere false laughter to indifference to gagging contempt.]

Sam: Oh, but first, I want to play the company’s new advertisement for you!  Lights please, Donna.
Donna [getting up and walking over to the lights, to the audience]: Born leader, ain’t he folks?
[Donna turns out the lights and Sam runs the video.  It’s a draft of an advertisement for a software product called LoadLightener, designed as a test tool but now being released for commercial sale.  Team members each watch one of the two screens, shaking their heads and looking occasionally at each other in astonishment.  NOTE: The video script is in Appendix A.  Video time: 30 seconds.]

Sam: Lights please, Donna.

[Donna turns lights on and returns to her seat]
Wallace: Sam – can this be true?  We’re selling LoadLightener to the public?
Sam: Yes, Wallace.  We’re expecting to sell 5 million copies through our website alone.
Megan:  And we’ve produced a lush, high-end, sentimental commercial for LoadLightener?

Sam [with enthusiasm]: Oh, they’ve spared no expense!  We’re going to run that ad in the Superbowl this year.  Isn’t it exciting?  And just think – we produced LoadLightener right here in this office!

Megan [astonished]: Yes, we did produce it here.  But Sam, it’s an engineering tool.  It’s only for use by engineers in our lab.  It’s not a home product.
Sam: Oh Megan, I don’t think you’re giving our customers credit for their intelligence and technical savvy.
Megan: What could a home user – any home user – do with a lab test tool?

Sam: Well, they’ll do whatever we do with it here.

Megan: Sam, do you know what LoadLightener does?

Sam [shrugging his shoulders in apparent understanding]: I assume it lightens loads.
Megan: Yes, Sam, it lightens loads.  It strips attachments off of e-mails and throws them away without saving a copy of them.  Then, it eliminates e-mail message bodies.  Then, it removes subject headers from e-mails.  After you install it, all the receiver gets is blank e-mail on his computer, with no attachments, no body, and no subject header.  We use it in the lab to test minimum network loads.  It’s useless to anyone else.
Wallace: It’s actually destructive to anyone else.
Sam: But users won’t able to resist the price.

Donna: The price?

Gavin: Yes – it’s $100 for the student version, and $800 for the professional version. 

Wallace: That’s $800 for software that does nothing but render people’s e-mail useless?
Sam: Unless you’re a student! Then there’s a steep discount!
Ronan: Does the usual employee discount apply as well?

Cindy [businesslike]: I’ll take the action item to research that.
Sam: Thank you Cindy.  [Gesturing to her with grateful pride]  Always the consummate professional.  

[Harold, Megan, and Donna look at each other in amazement.]

Sam: Alright then.  First order of business: it’s appraisal time.  I have to prepare your annual employee reviews by Monday for corporate.  So, I need each of you to draft your own appraisals and have them to me by close of business Thursday.
Gavin: We’ve done these appraisals this way every year, Sam, and I’m curious about something: has it ever occurred to you that it’s a kind of a conflict of interest if we write our own appraisals?
Cindy: Really, Sam, who would admit to being a second rate employee?
Donna [shrugging]: A third rate employee?
Cindy:  Well, exactly.  Besides, as the manager, it’s your job anyway to write the reviews.
Sam [dismissively]: Oh, nonsense on both counts, [motioning to Gavin and Cindy] you two.  In the first place, I’m the director, so I get to delegate the tasking, and I’m tasking you now like I do every year to write your own appraisals.  Second, writing a dishonest appraisal is lying, and I’m like the father figure here.  Would any of you lie to your father?
[Everyone nods, admitting that they would lie or had lied to their fathers]

Wallace: I lied to my father when I was young.

Megan: I lied to my father when I was in college.
Donna: I lied to my father yesterday.
Sam: Well, who knows what you do around here better than you do?  I’m too busy managing you to know anything about what you do. 
[Everyone looks incredulously at each other, with Megan, Gavin, Cindy, and Donna in open contempt.]

Sam: Your performance is part of your job.  It’s also part of your job to give me status.  Therefore, reporting on the status of your performance is part of your job too.  To be honest, I use your self-appraisals as the yearly program status reviews that I give to corporate.
Wallace: You use our glowing, self-praising reports as status metrics?  Does corporate ever ask why the reports are so good even though we’re always behind the schedule?
Sam: It is a daring metrics model, isn’t it?  Personally, I think they’re awed.  Maybe corporate will invite me out to the head shed to help them re-shape the corporate model.  I could be the next Steven Jobs!
Gavin: The next Donald Trump
Megan: The next Kenneth Lay

Sam [dreamily]: Yes.  [Shaking his head and returning to reality]  Alright, next topic.  I need nominations for employee of the quarter.  There are no special criteria for this award, as you know, and I do have the final choice, but the policy is that the nominations must be made from the ranks of the workers.
Cindy [somewhat sultry]: I nominate Gavin for his powerful, commanding leadership.

Gavin [with vulnerable passion]: And I nominate Cindy for her tireless devotion to our needs here in this office.
[There is silence at the table as Gavin and Cindy gaze at each other admiringly]
Donna [to the audience]: Talk about your circle jerks.  [To the table]  I’ve got an idea.  For a change, why don’t we give the award to Megan or Wallace, since they’re the only two people here who actually produce anything that even vaguely resembles one of the products our company sells?
Sam: Well, I was thinking that we’ve never had Neville nominated for the award, so would one of you consider nominating him?
[Neville, who’s playing guitar with headphones on, is oblivious to the suggestion.]
Donna: For what?  Rolling up his sleeves and earning your nepotism?

Sam [with genuine admiration]: Yes, he is dedicated!
Gavin [angry]: He doesn’t even know what goes on around here; he wears noise-canceling headphones all day! [Gesturing to Neville.]   Look at him!  He’s sitting right here, and he doesn’t even know we’re talking about him!
Sam [sighing, respectfully]: Yes, he is immune to office politics [looking at Gavin and changing his tone to accusingly sarcastic] and the slander of jealous co-workers. 
Cindy: And he does nothing but play that guitar all day!  He never even makes a fresh pot of coffee, even though he always drinks the last cup!
Sam: I agree – he’s certainly focused, and I appreciate that you noticed how he keeps the coffee service clean.  So, won’t someone nominate him?
Ronan [stepping up, nervously]: I …
Sam [interrupting]: Excellent, the ayes have it.  [Motioning to Neville]  Ladies and gentlemen, I give you Neville Dewell, our employee of the quarter.
[Sam alone applauds with energy.  Ronan applauds lightly with his face in surprised shock; everyone else is stunned and annoyed and decidedly not applauding.]

Cindy: Maybe someone should get his attention and tell him he’s been recognized as the best, most devoted, most productive, most disciplined employee here for this quarter.
Megan: Let’s tell him back-stage, after his concert.
Sam: Alright then, that concludes our morning meeting.
[Members of the staff start getting up, then Sam motions them to sit as he reads his notes.]

Sam: Oh wait please, everyone, there is another topic.

[Everyone sits down again.]

Sam: We’re expecting a visit from Harold Hymncelph, the corporate vice president for engineering.  He’s only going to be in this office for a few hours, but at the end of that time, he needs a briefing.
Ronan [nervous]: Why?  What does he want to know?
Sam: Well, it seems there’s a lot of overhead expense in the company for office space, and they’re looking at closing a few less productive offices.
Wallace: You mean offices that serve in nothing but a support capacity – like ours?
Cindy: You mean offices that don’t have a main line of business – like ours?
Ronan: You mean offices in the most expensive parts of the country – like ours?

Megan: You mean offices that have four administrators for every engineer – like ours?
Gavin: You mean offices with inept, bloated leadership – like ours?
[Sam tallies up the concerns.]

Sam [hopefully]: Yes, yes, just like us.

[Everyone except for Neville looks around in fear and anger.]
Megan: So when this presentation due, Sam?

Sam: In [pausing, looking at his calendar and doing calculations in his head] Two days.

[Everyone’s grumbling, angry]

Sam: If you don’t count today.

Cindy [suspiciously]: So we have to brief a visiting VP tomorrow?  How long have you known about this?
Sam: I got the e-mail a week ago.

[Everyone’s angry]

Sam: I’m sorry – a month ago.

Megan: And you didn’t tell us, even though it’s critical to saving the office we work in?
Sam: Well, look at all the other things you got out of the way since then!  You can spend all of today and some of tomorrow before Harold comes working on the presentation with complete peace of mind.
Donna: Sam, during the last month, you made the engineers stop working on their projects and work on clearing the office grounds of fleas.
Gavin: Yeah Sam, don’t you remember – Operation “We’re Wrecking Flea-dom”?!?

Sam: Well, I haven’t gotten a flea bite for weeks.  Oh, I’m sorry, I forgot to unfurl the banner.
[Sam unfurls a new banner under one of the existing corporate inspirational banners the says “Mission Accomplished”]
Sam: We stayed the course!  Operation “We’re Wrecking Flea-dom” – mission accomplished everyone!
Wallace: Sam, I’ve got to stand up the upgraded test lab before next Wednesday!   The equipment is a month overdue, and they’ve finally delivered it!  It’ll take a week to set it up!
Megan: Yeah, Sam, and we’ve got proposals going to government offices this week.  You know what sticklers they are for detail and protocol.  It’ll take all week to get them right.
Cindy: And Gavin and I have MBA papers due next week, and the company’s paying for our coursework!

Megan: Sam – there’s no time for this presentation now.  We have too much else going on.
Wallace: You don’t have a heart!

Donna: You don’t care!

Megan: You’re insensitive.
Cindy and Gavin [in unison]: You don’t get it!
Sam [with encouragement]: Nonsense everyone, nonsense.  You’ve got to think like the great work force philosopher in that daily newspaper tome – you know the guy, the man with those magnificent pointy hairs?  His philosophy is my philosophy: work smarter, not harder.
Wallace: You – you mean the boss in “Dilbert”?

Sam: Yes – the Thomas Aquinas of the modern office.
Megan [incredulous]: Sam – Dilbert is a cartoon – a funny cartoon.  It’s supposed to be funny –a joke, you know?  It’s a parody of office life.
Sam: Megan – I see you people posting those cartoons all over your cubicle walls!  Your offices are like a shrine to that man.
Megan [with a disbelieving tone]:  Sam, I can’t believe you think that cartoon is a tribute to that boss!  It’s intended to make fun of people who think like the boss does – especially people who do nothing and think like he does.
Sam [impatiently]: Nonsense, Megan.  He’s so revered, he doesn’t even have a name.

Gavin: No Sam, he’s so stupid he doesn’t know his name.

Sam: No, everyone listen.  I’m not heartless or uncaring or unfeeling.  I’m trying to make you understand the greatest work philosophy since Henry Ford.
Megan: Since Schindler’s List.
Donna: Since Ramses the second.

Sam [soberly, with reverence]: I mean it, everyone!  You need to hear this, and hear it well.  
[SONG: Work Smarter, Not Harder]

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

End Act I, Scene II
Act I, Scene III: Ronan’s in Charge

Author's Notes

General Scene Notes 

Characters in This Scene:  Wallace, Megan, Gavin, Cindy, Ronan, Neville, Donna, and Sam

Scene Synopsis: Sam decides to put Ronan in charge of pulling the presentation together.  Since this is a presentation for one the most senior leaders in the company, everyone hopes to be put in charge except for Ronan.  While Ronan regards this as a validation of his talent (which it isn’t), everyone else regards Sam’s decision as a mistake (which it is).
Approximate Scene Time:  Action: M:ss.  Song: 4:10.  Total: MM:ss

Continuity Notes

Scene Significance: This scene places Ronan in charge of a high-visibility effort, making the rest of the staff suspicious of the decision and concerned about its implications and outcome.

Take-Away: Ronan’s in charge, and the other workers aren’t happy with the choice.
Musical Thoughts

Song:  Complete Control 
Style:  60’s style blue-eyed soul 
Song Purpose: Ronan cheers his new-found power
Lead Performer:  Ronan
Character Actions During the Song: Ronan should be happy and emotional.

Dancing: None.  Ronan should be moving on stage, but his actions are not choreographed.

Script: Act I, Scene III
[Sam returns to the head of the table after his song.  He addresses the whole group.]

Sam [fatherly]: Now, everyone, this is going to take a real commitment to pull the presentation together for Harold’s visit.  Not a minute to waste.  You’re really going to have to put your best foot forward for this one.
Megan [clearly offended]:  What you’re saying, Sam, is that the twelve hour days we’re working now just aren’t going to cut it?
Sam [happily]: That’s right, Megan!  That’s the good old MegaFirm team spirit.  And we’ve got to stop doing what we’ve been doing, change our priorities, and get them straight.
Gavin: You mean we’re going to have to stop working on the development projects that give this company – and this office – a future, and redirect them at something else?

Cindy [immediately]: That something else being [pausing, thinking] a dog and pony show for some ego-maniacal plutocrat?

Sam [instructively, like a mentor]: Ego-maniacal corporate plutocrat, Cindy.  [Back to fatherly]  And we’re really going to have to show him we’re smart.  [Patronizingly]  Let’s fool him – let’s make him think we’re smarter than we are!
Wallace: To make up for the pathetic [looking around], I don’t know, six Masters’ degrees and at least two PhDs we have between us?
Sam [victoriously]:  Exactly. We’re going to have to give him something that instills confidence in our operations here.

Cindy: Well, Sam, looking at the big picture, that might not be easy.  
[Everyone grumbles, in character, at Cindy’s implication.]

Cindy [very matter-of-factly]: Look.  I know it’s hard to hear, but you’ve got to see these kinds of things from the corporate perspective.  I know you guys – we’re all proud of our advanced degrees and our projects and our resumes, but we’ve got to face the truth.  We’re a research office.  We never have enough funding or time to finish anything we start.  The company has 30 products, half of them in thick markets where we have less than 10% market share. Our market shares are falling for everything we have currently fielded.  They want the company to stop working on new projects and focus on the current products.   
Wallace: But you yourself just said that our current products are failing.  Don’t we need research to break new ground in new markets, or to expand the capabilities of the failing products?

Megan [to Wallace]: Thank you.  [To the group, with some emphasis on negative terms] And given that sound reasoning and the combined talents of this collection of 60-plus hour work week slackers and our paltry advanced degrees and, oh, I don’t know [looking around] a combined 50 years of experience in pertinent technologies and business skills, ranging from web services to biomedical sciences, I’d say this office has a lot to offer a company in the same lines of business.

Gavin: Which we are – that’s a good thought Megan.
Wallace: Yeah, why don’t we pitch the office from that perspective: the company makes a marginal profit on internet tools, medical imagining support, visualization tools, and business modeling; we have skills in all these fields, and a hard-working staff, and we’re experienced; we can leverage all that good stuff and improve our product lines, or create some new ones.
Sam [seemingly encouraging]: So when Harold comes, you want us to create a presentation that [motioning to Megan] establishes our strengths within the context of [motioning to Wallace] the existing corporate product lines and [motioning to Gavin and Cindy] explain how we can uplift the company’s sagging bottom line?

Megan [motioning the obvious clarity]: Yeah. 

Wallace: We put together a decent presentation in a few hours.

Sam: And then I suppose you’d want to get back to those projects you were talking about before.

[Megan and Wallace acknowledge this motivation ad lib.]
Sam [laughing]: So naïve.  [Indignantly, to Wallace and Megan] And I’d say selfish of you, if I didn’t know better.
[Megan and Wallace look at each other with surprise.]

Sam: You have to think of everyone at a time like this.  You have to think like a corporate leader.  You have to think like a salesman.
Donna [to the audience]:  “Think” he says.  It’s like Dick Cheney going emo.
Sam: Now, I need one of you to lead the development of the presentation.
Cindy: I think Gavin should do it.  His economics class presentation was so worldly.

Gavin: Maybe you could do it!  That session you led on the last business trip was so – memorable.

Megan: Let’s get our brilliant employee of the month to do it [motioning toward Neville, who notices the motion and removes his headphones].
[Several at the table openly discuss options, pointing toward potential candidates.  Ronan, believing he has no chance of being selected, puts his head down sulkily on the table.]

Sam [motioning for quiet]: I’ve made up my mind everyone.
[Everyone hushes quickly and looks to Sam.]

Sam: The lead for the presentation is [motioning towards Ronan] Ronan Orf.
[The entire group sits in amazed silence, then looks at Ronan at once.  Ronan’s head is still on the table.]
Sam: Please respect Ronan like you respect me.

Donna [still staring at Ronan]: We already do.
Sam [leaving the table area, patting Ronan on the back]:  We’re all counting on you, Ronan.
[Sam leaves the conference room.  Everyone starts looking away from Ronan and they look at each other, surprised.]

Wallace: OK – so what was that?

Gavin: A moment of madness?
Megan: You mean another one?

Cindy: Maybe Sam really is crazy.

Gavin: Maybe Sam really is stupid.

Megan: Maybe – duh…
[Ronan lifts his head as soon as Sam leaves, and looks around confused.]

Ronan: Did – did Sam say that I was in charge of the presentation?

Gavin [with sarcasm]: Yeah, boss, what are you orders?
Cindy [with sarcasm]: Yeah, I’m sure you have a crystal-clear vision already for how the project is going to unfold.

[Ronan sits and stares off into space, unresponsive to the comments at the table.]
Donna [to the audience, motioning to Ronan]: Another born leader.

Megan [impatiently]: Well, come on, Caesar!  Lead us across the Rubicon.
Neville [playfully]: Well?  We are waiting.
Cindy: How about this: Sam seems to want some presentation on how we support the bottom line.  Gavin, why don’t you and I pull together a summary of our direct current product support for the last year?

Gavin: Yeah, and we can add the projections for next year, and we can highlight the good stuff for impact.

Megan: I’ll add a talk about upgrade product testing and on-line customer support.

Wallace: And I’ll talk about the research side of the engineering office here and potential future product development.
Neville: And I’ll create a few charts with the results of my site visits, Ronan, then I’ll help you put the whole package together.

Donna: Then I’ll get the package reproduced for Harold.  High resolution color – I’ll make it look really pretty.
Ronan [wimpy, but encouraged]: Yeah – good, you guys do that.  You guys all do [pausing indecisively] those things that you said.
[Everyone at the table shakes their heads and gets up to leave for their own cubes.  They talk to him in a scoffing, sarcastic way as they go.]
Gavin: That’s what I like – a take-charge guy.
Cindy: I knew you were a visionary, Ronan.
Megan: Yeah, how did the company miss promoting a captain of industry like you.
Neville: Seriously, it’s good to know the future of our office is in your hands, Bubba.

Donna: We’ll be at your beck and call, Ronan.  You’re in complete control.

[Everyone leaves the conference room.  Ronan is alone in the conference room.  He gets up and walks in an ecstatic daze, like someone who’s had a religious experience.]

Ronan: I am aren’t I?  I’m in complete control.
[SONG: Complete Control]

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

End Act I, Scene III

Act I, Scene IV: Sam Hides in His Office

Author's Notes

General Scene Notes 

Characters in This Scene:  Sam and Donna.  Ronan is only in the scene long enough to leave the stage.
Scene Synopsis: Sam feels his work for the day is done, so he decides to take it easy.  He orders Donna to take care of business in strange ways.
Approximate Scene Time:  Action: M:ss.  Song: 4:10.  Total: MM:ss

Continuity Notes

Scene Significance: This scene cements the notion that Sam really isn’t a player in the office.
Take-Away: Sam’s leaving the whole presentation – a potentially critical exercise for the office – to Ronan and the staff.
Musical Thoughts

Song:  I Hate This Place 

Style:  Tango 

Song Purpose: Donna laments her career and life
Lead Performer:  Donna
Character Actions During the Song: Donna should be sullen, but moving with the tango rhythm.

Dancing: None.  Donna should be moving on stage, but her actions are not choreographed.

Script: Act I, Scene IV
[Opening: Ronan finishes Complete Control, takes in the moment, and leaves the stage.]

[Donna peeks from around a door, sees there is no one in the room, and enters the room.]

Donna [to the audience]: Well, at last, it’s just us!  I was hoping we’d get a few minutes alone.
[She looks around nervously, like someone is coming in or someone is watching.  She addresses the audience again, frankly and cynically.]

Donna: You see what it’s like here, don’t you?  It’s a freak show.  It’s like watching one of those nature shows.  I’m like a helpless sardine swimming off the coast and I have every predator in the ocean chasing me.  Especially him – you know who I mean.  That’s right.  Sam.  [With contempt]  Sam.  The most pathetic excuse for a boss ever.  There aren’t words to describe him.  He’s got a career for reasons no one can explain – kind of like Gilbert Gottfried.  Calling him clueless is like calling hurricane Katrina inconvenient.
[Her demeanor becomes more pleading.]

Donna: And guess who does his bidding?  That’s right – me.  I do.  I prepare those ridiculous perjuries he calls his expense reports.  I write those bloated fairy tales he calls his activity reports.  I answer the phone and tell his bosses he’s in meetings when he’s sleeping in his office.  As much as I hate him and working here, these hands [holding her open hands out in front of her] are part of the evil.
[She looks at one of her hands in horror and points to a spot on the palm.]

Donna [switching to Shakespearean tragic drama]:  There’s a spot!

[Donna rubs her palm to remove the imagined spot.]

Donna: Out, damned spot!  Out, I say!  Hell is murky.  Fie, my lord, fie, a soldier, and afeard?
[Donna looks at the audience, trancelike, holding her hands toward them.]
Donna [continuing dramatically]:  Here's the smell of the blood still; all the perfumes of Arabia will not sweeten this little hand. Oh, oh, oh.
[Sam enters, smiling.]

Sam [pleasantly]: Oh, hello Donna, I was hoping to find you.
[Donna partially snaps out of her trance, and hugs her hand into herself.]
Donna [to the audience, in hushed horror, still dramatically]: There’s knocking at the gate!  What’s done cannot be undone. [Turning to Sam, back to her own voice]  Yes, Sam, I’m here.  Where else would I be – in Scotland with Lady Macbeth?
Sam [chuckling affectedly]: Ah, Lady Macbeth – quite a woman I hear.  Makes a delicious leek soup, or so I’m told.
[Donna looks at him with confused contempt.]

Sam: Donna, I need to work undisturbed in my office for a while.  I need to [pausing] check inside some reports for errors.
Donna [to the audience]: More like check inside his eyelids for holes.

Sam: I need to be left alone so I can [pausing] work.  If anyone calls, I need you to tell them I’m in a meeting.
Donna: Isn’t that lying?
Sam: Well, yes, I suppose it is.  However, if you told them the truth – that I’m sitting in my office and available for their call, but occupied with higher priorities – that would hurt their feelings, now wouldn’t it?  Might even be bad for business if it’s the press.
Donna: I suppose it would, but…

Sam [interrupting]: … or the police.  We don’t want to hurt a policeman’s feelings.
[Donna motions looks at him in quizzically.]
Donna: The police?
Sam [ignoring her query]: Now I’m really having problems getting used to these new communications technologies.  [Wistfully]  Honestly, I miss the old days, Donna.  To communicate with people, you only needed a telephone, a typewriter, or a lawyer.  So, here’s what I want you to do for me.  From now on, I’ll be forwarding all my e-mail to your e-mail account.  I want you to print every message I get that’s mine, and bring them to me. 
Donna: How am I supposed to bring them to you if you’ve got your door closed all day?

Sam: Oh, that’s true.  Well, just leave them on the printer and I’ll pick them up later.

Donna: You don’t want to leave them there on the printer; they could be personal, or proprietary.

Sam: Ooh, good thinking.  OK, then print all the e-mail people send me, and bundle it up and send it to me via good old reliable postal mail.
Donna: It would take days to get your e-mails!  Some of them are urgent.
Sam: You’re right again.  Better Federal Express it.

Donna [exasperated]: Sam, why don’t you just take a class and learn to use e-mail and instant messaging?  The company will pay for it.

Sam [surprised]:  But that’s so wasteful, Donna!
[Donna shakes her head in amazement]
Sam: We’ve got to think of the bottom line!

Donna: So how will you respond to the e-mails?  If I answer them directly, it’s going to come from my account, not yours.

Sam [with fatherly clarity]: True, true.  [Thinking briefly]  I know – I’ll log into my e-mail account, let you sit at my desk, and I’ll dictate the replies to those e-mail and you can type the answer for me.

Donna: OK – then you don’t need to forward your e-mails to me, right?
Sam [with fatherly clarity]: Then how will you be able to print them and Federal Express them to me?

[Sam points to his own head as though he’s praising his mind.  Donna rolls her eyes and expresses her appropriate dismay.]

Sam: I’m going to lie down – um, work in the office now.  Remember – no interruptions, OK?

Donna: When you’ll be awake – I mean, available?

Sam: I honestly don’t know, Donna.

Donna: Can you even give me an idea of when you’ll be available?

Sam: Isn’t that lying?  

[Sam smiles at her patronizingly and goes into his office and shuts the door.  Donna turns back to the audience.]

Donna: Sometimes, I don’t think anyone hates her job or her boss more than I do.
[SONG: I Hate This Place]

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

End Act I, Scene IV

Act I, Scene V: Ronan Makes His Assignments

General Scene Notes 

Characters in This Scene:  Wallace, Megan, Gavin, Cindy, Ronan, Neville, and Donna,

Scene Synopsis: Ronan has had time to think about his assignments for Harold’s presentation, and he makes his announcement to the group.  Needless to say, the discussion is ludicrous, which, needless to say, surprises no one.
Approximate Scene Time:  Action: M:ss.  Song: 4:10.  Total: MM:ss

Continuity Notes

Scene Significance: This scene makes it clear to the rest of the team that Ronan is a poor choice to lead the presentation effort..

Take-Away: Ronan’s leadership is clearly in question – and probably destined to be undermined – by the rest of the staff.
Musical Thoughts

Song:  A Victim of Our Success 

Style:  Funky R&B 

Song Purpose: The staff declares their unhappiness with Ronan’s assignments
Lead Performer:  Megan, Wallace, Cindy, and Gavin
Character Actions During the Song: The performers sing this song in duets; they should be aware of each other without particularly interacting.

Dancing: None.  The performers should be moving on stage, but their actions are not choreographed.

Script: Act I, Scene V
[Opening: Donna finishes I Hate This Place.  She bows to the audience (remember – she can talk directly to the audience).  As Donna collects herself and returns to her normal self, Wallace, Megan, Cindy, Gavin, and Neville randomly come into the conference room.   Wallace and Megan enter together, as do Cindy and Gavin.  Neville enters alone.  Pairs entering are talking to each other, oblivious to everyone else; Neville simply enters the room.  Their sudden appearance there together is clearly coincidental.]

[Gavin makes eye contact with Wallace.  He waves at Wallace to get his attention.]
Gavin: Hey, Wallace, I approved your request for the software for the lab.

Wallace: Oh, thanks, Gavin.  You got right on that.  I appreciate it.

Neville [to Megan]: Hey Megan, we need to talk about the mechanics for that site visit next month.

[Cindy joins Neville and Megan.]

Cindy: Actually, I need to talk to both of you about the logistics for that trip.

[Wallace and Gavin talk to each other about one topic, and Megan, Cindy, and Wallace talk about another one.  The conversations are cordial and professional.]

Donna [to the audience, motioning to the others with mock admiration]: Professional interactions, without pandering or politics!  It can’t possibly last around here.

[Ronan enters the room with a folder in his hands.]

Ronan: Ah, you’re all here.

[The conversations stop and they all look at Ronan.]

Donna [to the audience, pointing to Ronan]: Ah, brief moment of professional decorum, we hardly knew ye.
Ronan [somewhat timidly]: I want to thank you for coming to my meeting.
Cindy [with contempt]: Ronan, we just happened to be all here together.  We didn’t know you were having a meeting.
Neville [helpfully]: Did you schedule a special meeting for this time?
Ronan: No.

Donna: Is this some regular meeting time you have the rest of us don’t know about?
Ronan: No.
Megan: Did you talk to any of us about a meeting here?

Ronan: No.

Cindy [laughing contemptuously]: So why are you thanking us for coming to a meeting that none of us knew about?
Ronan: Because that’s the first rule for meeting protocols, according to the company’s guide for effective meetings – thank all the participants for coming to the meeting.
Gavin: The company’s guide for effective meetings?  Is that like a pamphlet or something?
Wallace: It’s on the HR webpage.  I’ve seen it.  The link is…

Ronan: Ah ah – second rule for meeting protocols – establish an agenda and stick to it.  That discussion is clearly off the meeting agenda.

Donna: So what is the agenda, Ronan?
Ronan [with meek pride]: I’ve finished with my task analysis for the presentation to Harold Hymnselph!  I want to give all of you your assignments.
Cindy: You mean you came up with different assignments than the ones we – [Scoffing] I mean you, Senor Presentation Lead – came up with less than an hour ago?
Wallace: Yeah, Ronan, I thought we had that all figured out, and you agreed to the plan.

Ronan: Well, I’m not really sure the plan we came up with is the right way to go about this.  Harold’s a senior executive in this company, and we really have to impress him.

Gavin: Yeah, we do have to impress him, Ronan, and what we need to do to impress him is to do exactly what we agreed to do this morning, which is a) explain what value this office is to [motioning to himself and Cindy] current business, and b) explain what value this office is to [motioning to Wallace and Megan] future business, and c) do that presentation at a level that’s appropriate to a senior executive officer who sits in a corporate office on the other side of the country from this office.
Ronan: That’s a good plan Gavin.  And you and Cindy are working the current business angle, right?

Cindy: Yeah, just like Gavin just said, and just like we agreed to do earlier.

Ronan: Good.  And you’re on schedule?

Gavin: What?  We just got the assignment 20 minutes ago.

Ronan: I’ll put you down for 25% complete.  [Turning to Wallace and Megan] And Wallace and Megan, you’re working the future business stuff right?

Megan [angry and spiteful]: Uh, yeah Ronan, just like Wallace and I said we would do.  No, we haven’t started working it because we haven’t even had time to go back to our desks yet.

Ronan [nervous and tweaking]: That means – you’re already behind!  We can’t go on like this.  I’ll need a recovery plan on my desk by close of business.  [Turning to Neville] And Neville, I’ll need your level-of-effort support plan too.
Neville: Ronan, all I’m doing is dusting off my last quarterly report, which I presented a week ago so it’s still current.  It’ll take 30 minutes to change the presentation headers from “Quarterly Business Review” to “Executive Muckity Muck Dog and Pony Show”.
Ronan: I – I don’t need the details now!  That’s for you worker bees!  Donna – collect all their inputs and create a status report for Sam.

Donna: Ronan – it’s a 20 page Power Point presentation.  There’s no status to collect.  Just let these people do their jobs and leave them alone, and it’ll only take them a few hours to get it done!

Ronan [very anxious]: This presentation is my responsibility!  It’s my job on the line here!  If I leave you all alone, you’ll be [pausing]…

[Donna, Wallace, Megan, Gavin, Cindy, and Neville all lean in toward Ronan together]

Donna, Wallace, Megan, Gavin, Cindy, and Neville [simultaneously]: Productive?
[Ronan moves to say something – anything – then he clutches his folder and leaves quickly.  Everyone expresses their feelings – annoyance, pity, contempt – in character.]
Megan: So – he earns a salary with this company, I guess.
Donna: Ah, leadership – civilization’s way of bucking nature and keeping morons in the gene pool.
Gavin: I’d like to believe that demonstrated worthiness has something to do with it.
Cindy [sighing]: Sorry, Gavin.  The patients literally run the asylum.
[SONG: Victim of Our Success]

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

End Act I, Scene V
Act I, Scene VI: Gavin and Cindy Love Their Jobs

General Scene Notes 

Characters in This Scene:  Gavin and Cindy, with Wallace, Megan, Ronan, Neville, and Donna as incidental support characters
Scene Synopsis: Gavin and Cindy talk professionally about the job ahead as the conference room clears, then they reveal their passion and long term affair.  The scene expresses how desperate and pathetic they are in this relationship, which they’ve convinced each other is sincere and mature (which it isn’t) and is a secret (which it isn’t).
Approximate Scene Time:  Action: M:ss.  Song: 4:10.  Total: MM:ss

Continuity Notes

Scene Significance: This scene makes it clear that the part of the reason Gavin and Cindy are working lots of overtime has nothing to do with passion – at least passion for the company.
Take-Away: Cindy and Gavin are having an office affair which everyone knows about.  The only secret is that Gavin and Cindy don’t know that everyone else knows.
Musical Thoughts

Song:  Office Cupid 

Style:  Pop rock and roll 

Song Purpose: The song shows the whole staff knows about Gavin and Cindy’s affair
Lead Performers:  Cindy and Gavin, with the rest of the staff filling in for effect
Character Actions During the Song: This song is highly coordinated between actors.  Cindy and Gavin have specific parts they sing while the staff fills in as they kiss and grope each other.  These actions should reflect the staff’s knowledge of the relationship – unbeknownst to Gavin and Cindy.
Dancing: None.  The performers should be moving on stage, and while their actions will be carefully choreographed, there is no dancing.

Script: Act I, Scene VI
[Opening: Wallace, Megan, Cindy, Gavin, and Neville finish Victims of Our Success. They start moving away from each other, except for Cindy and Gavin, who are engaged in discussion.]

Gavin: OK Cindy – I think it’s a good time you and I check your figures – plural – for the presentation.

Donna [to the audience]: Uh huh – he wants to check out her figure – singular.

Megan: Um – do you guys want to go over our notes for the presentation?  Check stuff for continuity, give it a little launch and see if it floats?

Wallace: Yeah, this might be a good time to lay out the agenda and make some general ground rules.
[Cindy and Gavin look at each other and turn back to Megan and shake their heads.]

Cindy: Nah, not yet.  We need to do a little homework first.  Let’s get together when the drafts are closer to being done.

Neville: Yeah, I need to pull my stuff together too.  It’s all in pieces.  Besides, I think we all know where it’s going.
[Everyone agrees with Neville.]
Wallace: OK, let’s go do our own stuff, then we’ll meet back here in a few hours, OK?
Cindy: OK – Gavin and I will be here.  We’re working on the same thing.  It’s quiet here; we can get some work done.

Megan [smiling cynically]: Alright, you kids – don’t forget to clean up before we get back.

Neville: Yeah, if you can’t be good, be careful.

[Megan, Wallace, and Neville leave the room looking back at Cindy and Gavin with knowing glances.  Gavin and Cindy move around on opposite sides of the room from each other, without making eye contact.  They close doors, blinds, etc, making sure they’re alone while they talk to each other.]

Cindy [indignantly, but without much emotion]: You know, Gavin, I get so tired of these people sometimes.

Gavin [without much emotion]: Oh, you mean their stupid insinuations all the time?  I know how you feel.

Cindy: Like a man and a woman can’t be perfectly compatible co-workers without sleeping together.

Gavin: Well, or like a man and a woman can’t be perfectly good friends without sleeping together.
[They check the doors and blinds on last time, then they start walking towards each other nonchalantly, still without making eye contact.]
Cindy: And we are great co-workers, aren’t we.

Gavin: Indeed.  And we are really good friends, aren’t we?

[They’re now face to face and near each other.  They finally make eye contact.]

Cindy: Indeed.

[Gavin and Cindy fall recklessly into each other arms, kissing, writhing, and fondling each other madly.  They fall over things, roll on the table and floor, and knock things over.]

Cindy [breathlessly]: We are great co-workers and great friends.
Gavin: We are.  That’s why I’m so glad we’re sleeping together.

Cindy: Me too.

[They kiss deeply again.]

Gavin: These buffoons around here can tease us all they want, but they have no idea we’re lovers.
[Donna enters the room, unbeknownst to Gavin and Cindy.]

Donna: What, again these two?
[Donna leaves, un-noticed.  Wallace and Megan come back in again, also un-noticed.]

Wallace: Oh come on, guys, already?  Get a room.

Megan: Yeah, and not a conference room.

[They leave, still un-noticed.  Cindy and Gavin stop kissing and face each other]

Gavin [laughing]: They have no idea what’s going here.
Cindy: They’re clueless.

Gavin: Idiots.

Cindy: So who says lovers can’t be great friends and great co-workers too?  There’s nothing wrong with this.
Gavin: Nothing at all.  Well, I am your boss.

Donna: And I do approve all of your expenses.

Gavin: And there’s your husband.

Donna [immediately after]: And your fiancé.

[They pause for a moment.]

Gavin: But Donna, my beautiful, precious Donna, we have this now – today, here and now.  We’re happy – two souls who collided and found each other.
Cindy: Fixed each other.

Gavin: You’re most of the reason I come in here.

Cindy: And you’re mine.

[They look towards the audience]

Gavin and Cindy [together, in unison]: And our blind, naked ambition.

[They turn to each other and laugh.]

Gavin: We’re really made for each other, aren’t we?

Cindy: True soulmates.
[SONG: Office Cupid]

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

End Act I, Scene VI
Act I, Scene VII: Sam Hires a Consultant

Author's Notes

General Scene Notes 

Characters in This Scene:  Sam, Ronan, Donna, and Paninder.  Cast members from the previous scene are only in this scene long enough to leave the stage.
Scene Synopsis: Ronan goes to Sam and tells him he needs additional support on the presentation.  Sam is already talking to Paninder Neque, an Indian entrepreneur who owns a consultant company.  Sam and Ronan agree to hire Paninder, which makes everyone happy – especially Paninder.

Approximate Scene Time:  Action: M:ss.  Song: 4:10.  Total: MM:ss

Continuity Notes

Scene Significance: This scene adds Paninder to the mix.

Take-Away: Paninder makes it clear she and her staff can do anything Sam’s team can do for less money.

Musical Thoughts

Song:  Bangalore Blues
Style:  Big-band blues 

Song Purpose: Paninder makes it clear what her real intent is – taking American business to India one contract at a time.
Lead Performer:  Paninder
Character Actions During the Song: Paninder performs a seductive big band performance, with actions that combine both traditional and Indian seductive movements.

Dancing: None.  The Paninder should be moving on stage, but her actions are not choreographed.

Script: Act I, Scene VII
[Opening: Wallace, Megan, Donna, and Neville leave the stage quickly after Office Cupid.  Cindy and Gavin collect each other and leave the stage as well, oblivious to the others who have already left.]

[Ronan enters the conference room.  He clearly looks distressed and concerned.  Sam enters shortly after.]
Sam: So, Ronan, how’s that big presentation for our visitor going?
[Ronan is surprised by Sam’s entry.  He turns around and faces Sam.]

Ronan [nervous and unsure]: Oh, just fine Sam.  Everyone’s on schedule.
Sam: Excellent, Ronan, excellent.  I knew I could count on you.  So there’s no management support you need then?  I’ll be happy to throw my weight behind anything you need.

Ronan [trying to appear in control]: Well, there is one thing I could use some help with.
Sam: Well sure, Ronan, what do you need?  Hardware?  Software?  Administrative support?  Ruffies?
Ronan: Well, I suppose it would be nice to upgrade the conference room so we can all work in there together.  

Sam: OK – I’ll get tech support in there to set up the conference room.  We’ll get computers, local area network support, teleconferencing – everything you need.
Ronan: Wow, Sam, you really know your technology.

Sam [proudly]: Well, I never miss an episode of “24”.
Ronan: Well, wiring the conference room and putting computers in there so we can all work together will help.  There’s one other thing.

Sam: What’s that, Ronan?
Ronan: Well, Sam, I think everyone knows their own roles very well.  They can certainly write their parts of the briefing.
Sam: OK.
Ronan: But no one on the presentation team can represent everyone fairly.  They’re all kind of, um, angry, it seems.
Sam [smiling, nodding in acknowledgement]: Ah.  What do you think they’re angry about?
Ronan:  They seem angry about everything!  They’re angry at each other, they’re angry at me…
[Donna comes into the conference room and interrupts Ronan.]

Sam: Excuse me, Sam, but someone is here to see you.  This is Ms. Necque.

[Paninder comes into the room in her sari.  Sam gets up and shakes her hand.  Donna leaves.]

Sam: Welcome back Paninder.  [Turning to Ronan.]  Ronan, this is Paninder, the president of Necque Industries, a big consulting firm from Bangalore, India.  I’ve been talking to her about our office needs, and believe she has the answers to our questions.  I want to hire her and her staff to help us with the presentation.

Paninder [happy and engaged]: Hello Ronan.  I want you to meet my staff.  [Turning to the door she came in with Donna]  Team!  Attend me.

[Beck, Breck, Shrecke, Leveque, and Domineque enter the room in lock step.  They’re dressed almost exactly alike.  They stand at attention in a straight line.  As Paninder introduces them, they will each step forward crisply one step.]

Paninder: My American team [pointing to each as they’re announced, and stating each name quickly] – Beck, Breck, Shrecke, Leveque, and Domineque.

Beck, Breck, Shrecke, Leveque, and Domineque [crisply, in unison]: Check!

Paninder: Dismissed!

[Beck, Breck, Shrecke, Leveque, and Domineque turn sharply and leave the room together.]

Ronan: Wow, they’re really – together.
Sam: Yes, our team could learn a thing or two from them, don’t you think?  I want to hire them to help with the presentation.
Ronan [clearly surprised and overwhelmed]: I don’t know Sam – I don’t know that we need this much support.  I just need the team to be more cohesive.  This seems like overkill to me.
Paninder [sweetly]: Sam, that sounds like a refutation!  You said he was a spineless jellyfish.
Sam: Oh he is, but he’s loyal.
Paninder: Just as a spineless jellyfish should be.

[Sam pats the humiliated Ronan on the back while he and Paninder laugh together.]
Sam: Alight then, Ronan, add Paninder to the presentation team.  Her and her people will provide the glue for the presentation.  If you’ll excuse us, I need to talk to Paninder for a minute.

[Ronan, hurt and demeaned, leaves cowering.]
Paninder: So Sam, we have a deal?
Sam: Of course, and I appreciate the help I know you’ll provide.

Paninder: Sam, you’ll…

Sam [interrupting, laughing and shaking his head]: Now, Paninder!  If we’re going to work together, there’s something you need to know.  Don’t call me Samuel - I always prefer the name Sam.

Paninder: I was saying “you will”, Sam – it’s a contraction.
Sam [oblivious to Paninder’s explanation]: Call me “Sam” – it’s out of respect for my mother.

Paninder [kindly]: You explained this to me in our first meeting, Sam.
Sam: No one else but momma and my dear sister Sadie can call me Samuel, Paninder.

Paninder [helpfully]: Actually, you explain this in every meeting, Sam.

Sam: Paninder, my mother said… 
[Paninder mouths the words along with Sam without Sam’s knowledge.]

Sam: … your name is Samuel Gedham, Sam, and one day, that’s just what I want you to do, Sam – get ‘em.  Just like your name: Sam, you’ll get ‘em!

[They make eye contact, chuckle together, and shake hands.]

Sam: So, I’m looking forward to your participation in the presentation, Paninder.  Maybe you can plant a clue for the workers in this garden of despair here.  [Chuckling at hid own bland wit.]  And like a true Indian, I just know you want to “curry” favor with me.
[Paninder laughs with Sam.]

Sam [suppressing laughter]: The staff might not like us outsourcing, but that’s how it “gosht”.
[They laugh together.]

Paninder: Oh Sam, you’re such a wit.
[They laugh together as Sam Leaves the room.  Paninder watches him leave with kind affection until he’s gone.  Her expression changes to confident control.]

Paninder [now alone in the room]: I meant a “twit”, Sam.  Laugh all you want today, little man, but I will have the last laugh.
[SONG: Bangalore Blues]

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

End Act I, Scene VII
Act I, Scene VIII: Mutinies

Author's Notes

General Scene Notes 

Characters in This Scene:  Full cast.
Scene Synopsis: The MegaFirm members are introduced to Paninder and her team, who are perceived as a needless – and faithless - expense.  In the atmosphere or mistrust and mutual distaste, three groups emerge (Megan & Wallace, Cindy and Gavin, and Paninder and her team), each with its own agenda.  
Approximate Scene Time:  Action: M:ss.  Song: 4:10.  Total: MM:ss

Continuity Notes

Scene Significance: This scene shows Ronan and Sam becoming irrelevant in the political morass, as three rival groups try to make their own messages known.
Take-Away: Three distinct groups plot to become the “winner” in the presentation war.

Musical Thoughts

Song:  Sweet Faithless Mutiny
Style:  Full-choir rocking gospel 

Song Purpose: The intent of the three mutinous groups is made clear..

Lead Performers:  Wallace, Megan, Cindy, Gavin, Paninder and Ronan
Character Actions During the Song: Members of the three groups will be singing together and moving together when featured in their respective parts of the song.

Dancing: None. 
Script: Act I, Scene VIII
[Opening: Paninder finishes Bangalore Blues and gathers herself back into the persona Sam knows, then Sam, Ronan, Donna, come into the conference room.]
Sam: Ah, Paninder, still here?  Planting that clue?
Ronan [obliquely, to Donna]: More like planting her crew.
Donna [to the audience]: More like plotting her coup.

[Wallace, Megan, Cindy, Gavin, and Neville enter the conference room together.]

Megan: Well, congratulations, Ronan, I actually read your last e-mail.  Looks like everyone did.  That’s why we’re here!  You called a meeting, and we all decided it was worthwhile.  
Gavin: Yeah – so, make it worth our while.
Ronan: Um, yes, sure.  Please be seated everyone.

[Everyone sits, agitated and gesturing among themselves, wondering who Paninder is.]

Ronan [mechanically, as though he’s reading from a manual]:  Thank you, everyone, for coming to this meeting.  The agenda is simple.  We’re going to discuss the presentation to Harold.
Wallace: Ronan, we discussed it less than an hour ago – again, for the second time!  We agreed that we [motioning to the folks at the table] need to go and do our own parts of it before we reconvene!
Cindy: Yeah, Ronan, you’ve interrupted us in the middle of [turning to Gavin]…
Gavin: In the middle of stuff.

Cindy [immediately]: Yeah, stuff.

Megan: I had a nice presentation about web customer support coming together when you interrupted me.  I hope I can recover that.

Wallace: I had a decent presentation about testing coming together too.

Cindy [pointing to Gavin]: Gavin and I were coming together too.

Gavin: Yeah.
Neville: I was actually [lost in thought, wistful] doing something productive and enjoying it.
[The staff is noisy and angry.  Sam stands up and calms them.]

Sam: Manners, manners everyone.  [Motioning to Paninder]  Please – we have a guest.
[The quiet staff turns its attention to Paninder.]
Sam: Paninder Necque is from India.

Gavin [thinking]: Aren’t you the CEO of Necque Industries?

 [Paninder nods.]

Gavin: Your company was in Forbes last month!  Didn’t you make the “Top 10 Indian Companies Bleeding America Dry” list?
Paninder [smiling]: Yes!  We were third.

Cindy: Who were one and two?

Paninder: It doesn’t matter.  We’re bleeding them dry now.
Sam: I’d like you all to meet her staff.
Paninder [calling to her staff]: Team!  Attend me.
[Beck, Breck, Shrecke, Leveque, and Domineque enter the room in lock step.  They stand behind Paninder, looking at her.]

Paninder: Positions!
[Beck, Breck, Shrecke, Leveque, and Domineque each take a position behind one MegaFirm team member.]

Paninder: Tech!
[Beck, Breck, Shrecke, Leveque, and Domineque each face Paninder.]

Beck, Breck, Shrecke, Leveque, and Domineque [in unison]: Check!

[The MegaFirm team is awed and terrified.]
Sam: Paninder and her team are going to help us on this presentation.
[The staff looks at each other quizzically.]
Megan: Help us do what?  Each of us has our own part of this.
Neville: And Ronan and I were going to workshop the thing for continuity.

Sam: Fine.  You do your parts, and Paninder will validate the final presentation and make sure it has…
Paninder [looking at Sam, politely interrupting, motioning with her hands like a Frenchman]: That je ne sais quoi.
Sam [smiling] Yes, that – Juneau de foi gras.
[Paninder and Sam smile at each other.  The MegaFirm team is stunned.]
Paninder: Ronan, you’re the head man for this effort.  I’d like to talk to you about [looking at the MegaFirm staff, smiling and in control] – everything.
[Ronan dutifully – pathetically subserviently – runs to Paninder’s side.]
Sam [motioning to Paninder and Ronan]: Well, clearly this project is in good hands.  I’m off!
[Sam leaves the room.  He turns and calls to Donna, with poor command, using Paninder’s words.]

Sam: Donna – attend me.
[Sam leaves the room.  Donna, annoyed, turns to the audience, then motions to the air.]

Donna (to the audience): The milkmaid’s work is never done.

[Donna leaves.  Paninder, her staff, and Ronan talk away from the others.  Gavin and Cindy talk in different part of the conference room.  Wallace motions to Megan and they go to another part of the conference room together.  Wallace checks to make sure they’re not being overheard.]
Wallace:  Are you watching this?

Megan: Yeah.  I don’t think Sam asked [pointing to Paninder] Mother Teresa to watch the orphans in the name of God.
Wallace: Uh, no.  I’d say not.
Megan: Her and her little Secret Service brigade are here to steal our jobs.
Wallace: Right.  You and I are going to have to turn this thing around – subtly – and make Harold believe it’s the technical leadership here, in this office that runs things – you and me – not Sam or Ronan and certainly not Paninder.  They’ll close this office the day after he leaves if we leave Ronan and Paninder in charge of that presentation.
Megan: Definitely.  It’s you and me – we need to make this presentation work our way.

Wallace: Agreed.

[Megan and Wallace high-five athletically and return to the table.  Cindy and Gavin scurry off to another part of the conference room away from everyone else.]

Cindy:  Are you watching this?

Gavin: Oh yeah.  I don’t think [pointing to Paninder] Indira Gandhi’s here to unite us all under Shiva.

Cindy: Uh, no.  It’s called “outsourcing”, Gavin.  She wants all our jobs moved to her company in India.
Gavin: I know it. [With contempt]  NAFTA sucks.  Clinton really screwed the pooch.
[Cindy looks at him like he’s an idiot]

Gavin: Look, babe.  You and I are going to have to turn this thing around – subtly – and make Harold believe it’s the business leadership here – you and me – in this office, that runs things, not Sam and Ronan and certainly not Paninder.  They’ll close this office the day after he leaves if we leave Ronan and Paninder in charge of that presentation.

Cindy: Definitely.  It’s you and me – we need to make this presentation work our way.

Gavin: Agreed.

[Gavin and Cindy high-five lovingly and return to the table.  Paninder takes Ronan by the arm and moves him to another part of the conference room away from everyone else.]
Paninder:  Are you watching this?

Ronan: Oh yeah.  It’s off the company meeting guidelines, but I’ll have the minutes in one business day, just like the guidebook says.

[Paninder backhands Ronan in the chest.  He acts hurt and grabs his shirt.]

Paninder: Ronan, these people are trying to undermine you.  

Ronan [proudly]: They wouldn’t do that.  We’re a MegaFirm Technology Team.

[Paninder looks at him like he’s an idiot]

Paninder: Ronan, wake up!  You and I are going to have to turn this thing around – subtly – and make Harold believe it’s you and Sam, in this office, that run things, not these [motioning to the staff] loose canons.  They’ll close this office the day after he leaves if we leave them in charge of that presentation.

Ronan [thinking, then resolved]: Definitely.  It’s you and me – we need to make this presentation work our way.

Paninder: Agreed.

[Paninder and Neville high-five.  Ronan holds his hand in pain after the high-five as they return to the table.  Donna walks into the room.  Neville takes her by the arm and walks her to one side of the room.]

Neville:  Are you watching this?

Donna: No, but it’ll give me nightmares tonight anyway.

Neville: These people are working and they’re ignoring me.

Donna: Me too.  They don’t need us for anything, do they?
Neville: Nope.  Let’s sneak out of here – subtly – and go get a beer.
Donna: Definitely.  It’s you and me.  We need to make their self-involvement work our way.
Neville: Agreed.

[Donna and Neville high-five.  They sneak out of the conference room together.  The three groups of remaining players look at each other with muted suspicion, together in the conference room.]
Gavin [to everyone]: Well – are you ready for the fight of your life – I mean, to start working?
[Gavin and Cindy look at each other and nod coyly.]

Megan: Oh yeah, bring it on – I mean, let’s get to it.

[Wallace and Megan look at each other in acknowledgement.]

Paninder [with thinly-veiled defiance]: We’re ready then, are we?
[Ronan looks around, not realizing Paninder’s waiting for him to join his defiance to hers.  She finally pokes him – painfully – in the ribs.]

Ronan: Yeah!  Let’s – get it on.
[SONG: Sweet Faithless Mutiny]

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

End Act I, Scene VIII
Act I, Scene IX: Oh Yes We Can!

Author's Notes

General Scene Notes 

Characters in This Scene:  Central cast plus Paninder.

Scene Synopsis: With the team fragmented into three separate warring islands, they start to plan the presentation flow.  The arguments and acrimony fire up as each group fights to make their own part of the presentation central.  Wallace and Megan bring the team together to finish the presentation and give everyone their own part.  

Approximate Scene Time:  Action: M:ss.  Song: 4:10.  Total: MM:ss

Continuity Notes

Scene Significance: This closes the first act, with everyone seemingly coalescing.

Take-Away: The project goes forward in spite of everyone’s anger and annoyance..

Musical Thoughts

Song:  We Can Do This Thing
Style:  Big R&B  

Song Purpose: TBD
Lead Performers:  Wallace and Megan
Character Actions During the Song: Members of the three groups will be singing in the final verse and chorus of the song.

Dancing: None. 

Script: Act I, Scene IX
[Opening: The cast finishes Sweet Faithless Mutiny and collects as a group to start discussing the flow of events.  Neville sits down right away and starts playing guitar, oblivious to everyone else ands the swirl going on around him.]

Paninder:  Alright, so what is the status of all your parts of this presentation?

Megan [ignoring Paninder]:  So Gavin, let me take a look at your lead chart so we have some consistency between our parts of this.
Paninder:  You really could let my team do those pesky little administrative things you know, and you can focus on the technical meat of the presentation.

Megan [still ignoring her, continuing talking to Gavin]:  Maybe it’s not that big of a deal; it’s all in the family, right?
Paninder: So, if you prepare your final version, we will be glad to check it for consistency between sections.
Megan [shifting her attention to Neville, and conspicuously away from Paninder]:  And Neville, lets make sure we have all the all the main user sites noted so we can show how smoothly we integrate with the site teams.

Paninder [politely, but with more force, to Megan]:  Excuse me – excuse me – [emphatically] miss.
[Megan stops movement and looks annoyed.]

Paninder: I’m sorry, but I’ve been paid to offer my services to ease your frustration and I’m available.

Megan [chuckling sarcastically]:  Paid to ease my frustration - there’s a name for that profession – what is that called again?

Paninder:  Well, you seem not to be hearing me.

Megan:  Oh I can hear you just fine.  You’re kind of hard to ignore.  I’m just deliberately ignoring you.  I am deliberately – with a specific sense of purpose – making a point of ignoring you.   There’s a name for that too.  It’s called “rudeness”.  Unlike you, I’m not trying to sugar coat my intent here at all.
Paninder:  Look, I’m just a consultant.
Megan:  Uh huh, and Jeffrey Dahmer was just a compulsive eater.

Paninder:  I’m just …
Megan: Look, what is your stake in this?  Huh?  You have nothing to lose if this office closes.  You get paid the same whether or not this presentation rings bells in the ivory tower.  [Motioning to her co-workers]  This isn’t another assignment to us, OK?  These are our jobs, our careers.
Paninder:  And I understand that.  I do.  I’m getting paid to help you.

Gavin:  Megan, everyone’s frustrated about this, but maybe we can just jot down all of this down and let her and her people pull it together.
Paninder:  And we’ll provide a nice summary chart to close out the presentation, tying everyone’s ideas together.

Cindy:  We are really on a crushed schedule, Megan.  
Wallace:  And this stand-off is costing us time that we can’t recover.  It’s certainly not going to solve any problems, us standing around arguing about Paninder’s role in this.
Paninder [to Megan]:  I do this kind of thing all the time.

Megan [sighing, frustrated]: It still feels like river rafting with a crocodile.

Ronan:  So we’re agreed then?
Gavin:  Well, no, not completely.

Megan:  OK, what’s your problem?

Cindy:  Yeah, what’s up?

Gavin: Well, I think having Paninder take care of the summary charts is fine.  That should work.  It would have to come from one of us anyway, and we’re all busy, and probably a little jaded.
Megan:  OK, so we’re going to do our own sections and let Paninder do the closing?

Wallace: It could work.

[Others agree.]

Cindy: OK, and we’ll send drafts to Ronan, and he can pass them to Paninder so she’ll know how to close the presentation.

Megan [pointing to Neville playing guitar]:  And Ronan, you can get John Mayer’s site configuration charts and I’ll integrate that with mine and Wallace’s.
Ronan:  OK – that sounds like it should work.

Cindy: You know, all of a sudden I have no heart at all for this thing.
Gavin:  It does seem like a ludicrous distraction.  We’re going to be here all night doing this.

Paninder:  Well, you haven’t been likened to a mass murdering cannibal as I have in the last 2 minutes.  

Ronan:  Yeah, it sucks.

Wallace:  Alright, that’s enough you guys.  Enough.  You all know me, and you know nobody hates this stuff more than I do.  So let’s get it done.  

Gavin:  Since when are you motivated by management status tasking?

Wallace: I’m not!  I’m motivated by putting this kind of thing behind me and getting on with the parts of my life I do like.

Megan [to Wallace]:  Alright, Reverend Wallace, sell the masses on your religion.  [To Gavin and Cindy]  So you guys do the biz-ops charts, we’ll do the engineering stuff with Neville site information integrated into it, and Paninder will do the summary.
[Everyone agrees, a little more perkily]

Ronan:  Keep me in the loop, please; I’m supposed to be in charge.
[Others nod half-heartedly]

Wallace [more fired-up]:  Alright.  It’s almost five o’clock.  Let’s break for dinner, meet back here at six, and we’ll go until we’re sick of it.  Before we break, though, I want you to think about what we’re doing and try to come back with a sense of pupose.
[SONG: We Can Do This Thing]

[Everyone except Neville seems engaged and ready to work.  They leave for dinner, leaving Neville behind playing his guitar.  He notices everyone’s gone, and he removes his headphones and looks around.]

Neville:  Hmmm.  Must be quittin’  time.

[Stager light go out; break for intermission]
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

End Act I, Scene IX
End Act I

Intermission

Act II, Scene I: Nepotism

Author's Notes

General Scene Notes 

Special staging: This is the next day, and the conference room is in disarray – papers, chairs, pizza boxes, empty coffee cups strewn about.  Clearly, everyone else was there quite late working.
Characters in This Scene:  Neville.

Scene Synopsis: Neville comes in the next day and finds the conference room messy.  He realizes everyone else worked late while he was home, but has no remorse and is only grateful it wasn’t his time lost.

Approximate Scene Time:  Action: M:ss.  Song: 4:10.  Total: MM:ss

Continuity Notes

Scene Significance: This opens the second act, with the presentation soon to follow.

Take-Away: Nothing special.

Musical Thoughts

Song:  Nepotism

Style:  Loungey swing  

Song Purpose: Fun!

Lead Performers:  Neville

Character Actions During the Song: Neville will play a real guitar solo during the song.

Dancing: None. 

Script: Act II, Scene I

[Opening: Neville comes in, the first one in the office, as sees the disarray in the conference room.  He looks around at the mess before talking.]

Neville:  Damn, what a mess!  It wasn’t like this when I left last night.

[He walks around and realizes something.]

Neville [seemingly embarrassed]: Oh, no, they must’ve been here working all night!  They probably went out and got dinner and came back and worked after I left.
[He shakes his head, and laughs.]
Neville: This should really bother me!  [Chuckling]  Good thing I don’t have a conscience.

[Neville gets a little more serious for a moment.]

Neville:  I wonder if I’ll ever know what it’s like to work as hard as these people do.  I probably could, but how could I be happier than I am working half as hard for a straight 40 hours when these guys are doing 60s and grinding every minute of that time?  I think I have my own niche.

[SONG: Nepotism]
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

End Act II, Scene I

Act II, Scene II: Your Company Hates You
Author's Notes

General Scene Notes 

Characters in This Scene:  Central players, Donna, and Sam.

Scene Synopsis: Sam asks Cindy to present her human resources rules, which are contrary to the over-worked schedule they currently have.

Approximate Scene Time:  Action: M:ss.  Song: 4:10.  Total: MM:ss

Continuity Notes

Scene Significance: This shows Cindy in a light different from the subservient love-toy she appears to be.

Take-Away: Nothing special.

Musical Thoughts

Song:  I’m Evil (and I Love It)
Style:  Anthemic rock  

Song Purpose: Fun!

Lead Performers:  Cindy
Character Actions During the Song: Cindy will sing while the other actors are mute.  She will point and refer to them often during the song.
Dancing: None. 

Script: Act II, Scene II

[Opening: Neville stays in the room after his song.  The rest of the central cast (except Cindy) and Donna come into the room at random.]

Megan:  Hey Neville.  Enjoy a quiet night at home?
Neville [getting Megan’s sarcasm, firing back]:  Well, it was quiet for a while, Megan, then it got really noisy for a few minutes, then it got quiet again.  I enjoyed both the quiet and the noisy parts, especially the noisy parts and the quiet part after the noisy part.  Thanks for asking!
Wallace:  Alright, come on you guys, we’ve got to clean the place up before Harold gets here.  Let’s do that and go over our sections again.

[A few of them start picking up papers and clearing the table.]

Megan:  Don’t worry, Neville, I integrated your part of this onto mine.  [Conciliatorily]  By the way, this is good stuff on the site information!  I didn’t know you really kept all that data.

Neville [joking, with mock bitterness]:  Those data.  Plural noun.

[Megan looks at him appalled by his tone, then he smiles (showing her he was kidding) and winks at her.  She smiles back.  Sam, Cindy, and Donna enter the room.]

Sam [looking horrified]:  Oh, it looks like a tornado hit this room.  [Then he smiles.]  Well done, Ronan, you’ve been keeping them on their toes!

Donna [to audience, standing on her toes]:  Makes it harder for us to kick his ass!

[Ronan starts to speak, but Gavin interrupts.]

Gavin:  Yeah, we’re all busting our butts here, Sam.  Maybe you’d like to let us finish this job so we can get our regular work done.
Sam:  Well, I’m all for being productive, Gavin, but before we go on, I’d like Cindy to talk to you in her capacity as our local personnel director.
Gavin: Local personnel director?  Since when have we had a local personnel director?

Sam: Since Cindy became the local personnel director.

Donna: When was that?

Sam: 10 minutes ago, when I gave her the title of local personnel director.

Neville: Sam, we’re a satellite office with 30 employees.  Why do we need a personnel director?

Sam:  Well, it’s policy Neville.

Gavin: What policy?

Sam: The policy Cindy wrote as our local personnel director.

Megan: She wrote the policy?  Since she got the job 10 minutes ago, can I assume she wrote the policy that we have to have a local personnel director before she became the local personnel director?
Sam: Yes, Megan.  [Looking adoringly at Cindy]  Such initiative.

[Megan stares in indignant anger.]
Sam: So – our new local personnel director has brought some other policy issues to my attention that need to be clarified.  I’m going to my office to – make some calls.  Donna, you might want to stay and listen to Cindy.
Donna [to the audience]:  I might want to be eaten alive by rabid weasels too.  This probably doesn’t hurt as much.

[Sam leaves.  Cindy turns to the group, very business like and professional.]
Cindy: Alright everyone, grab a seat and let’s chat for a minute.
Wallace: Cindy, we’re little pressed for time here.

Megan: Yeah Cindy, let’s do a policy dump after Harold’s visit’s over.  He’ll be here before lunch!

[The assembled members grumble about the presentation.  Cindy fires off and silences them.]

Cindy:  Let me make this clear – I didn’t ask you if you want to have a meeting.  I’m the personnel director here, and every one of you is late for this annual policy briefing, and today’s the last day.  I have to have post the report with an attendee list by close of business.
Ronan:  Annual policy briefing?  We never had this before.

Cindy: It’s new.
Gavin: As of when?

Cindy: Today.

Donna: Per what policy?

Cindy: Personnel policy HR 12-A, the local supplement.

Gavin: So, you wrote the local supplement to a corporate policy, which says we need an annual meeting where we’re reminded about the local policy, which really doesn’t do anything more than remind us about that policy?

Cindy: Yes.

Megan: When did you write it?

Cindy: This morning.
Megan: You’re a busy local personnel director.
Wallace: You wrote a supplemental policy that requires us to attend a meeting about that very policy.  You wrote that policy this morning, and we’re already late?
Neville:  Yeah, how can we be late if you just wrote the policy?

Cindy [clearly annoyed and in no mood for arguments]: Because the policy which defines when it needs to be presented.
Donna:  Which is today?

Cindy: No, if it was today, you’d still be on time.  The due date was last week, which is why you’re late to receive it now
Megan [astonished]: So the policy you wrote today says the suspense was last week?  Isn’t there an article in the Constitution against ex post facto laws?
Ronan [patronizingly]: Well, Megan, technically those are laws, not policies.

Megan [stepping up to strike him]: You little weasel.
[Ronan recoils feebly; Wallace stops Megan.]

Cindy [semi-pleadingly]: Look, every major review we do is quarterly.   I wrote the policy to have the policy brief by the end of the third quarter, which was last Friday.  Let’s just do this and get it over with, OK?
[Everyone tepidly accepts her proposal.]

Cindy: Listen, it’s really very simply, OK?  You have to have a safety briefing.  Everyone does, and it needs to be done today.  I’ll have the security staff give the briefing in 20 minutes, OK?
Megan: Cindy, you expect us to attend a safety briefing before we finish with Harold’s presentation?  Our butts are on the line here, don’t you understand that?

Cindy [completely annoyed now]: That’s enough!  The safety briefing is in room 312 in twenty minutes, and you all need to be there.  That’s it.  Meeting closed.
[The group breaks angrily.  Gavin walks over to Cindy.]

Gavin: Local personnel director?  When did all this happen?  Why didn’t you tell me about this?

Cindy [angrily]: First place, Gavin, I don’t answer to you on this one.  Let’s understand that.  Yes, you’re the biz ops director and I report to you for that job, but not this new job.  And just because we’re cleaning the plumbing together doesn’t mean I have to tell you everything.  Second, this little plan of yours for us to run this little backwater office together hasn’t getting much traction, has it?  I’m launching my own plan now.
Gavin: For both of us?

Cindy: Maybe – if you step in line behind me.  I stayed behind you and your plans for 2 years and I’ve gotten nowhere; let’s try my plan now.

[Gavin starts to talk; he’s clearly hurt.]
Cindy: I’m through talking with you about this.  [Sarcastically]  See you in the safety briefing!  Don’t be late!

[Gavin sulks off to the group.]

Cindy [with evil conviction, vaguely facing the crowd]:  Being the loyal minion sure hasn’t done much for me.  Let’s try a personality change for breakfast.
[SONG: I’m Evil (and I Love It)]

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

End Act II, Scene II
Act II, Scene III: We’re Nothing Alike – Are We?

Author's Notes

General Scene Notes 

Characters in This Scene:  Wallace and Gavin.

Scene Synopsis: Wallace and Gavin talk for a few minutes.  They struggle with the idea that they might have a great deal in common.

Approximate Scene Time:  Action: M:ss. Song: 4:10.  Total: MM:ss

Continuity Notes

Scene Significance: Wallace and Gavin, working two completely different areas in the company, seem to be more alike than either had thought.

Take-Away: Nothing special.

Musical Thoughts

Song:  I’m Nothing Like You
Style:  Dixieland  

Song Purpose: Fun!

Lead Performers:  Wallace and Gavin
Character Actions During the Song: Wallace and Gavin will motion and refer to each other often.  There is an instrumental break which gives the opportunity for some interactive silent acting.
Dancing: None planned by the author. 

Script: Act II, Scene III

[Opening: Except for Wallace and Gavin, characters start leaving the room after Cindy’s song.  Wallace and Gavin are working apart from each other, not particularly noticing each other until Gavin notices Wallace.]

Gavin: Hey, Wallace.

[Wallace looks over, distractedly.]

Wallace: Yeah?
Gavin: I reviewed your part of the presentation.  It really flows well.  I had forgotten about that integration project we did last year with Davis Technologies for that highway patrol contract; that was a real coupe I think.  It really shows why we need a presence here in this area.

Wallace: I agree.  I hope you include something about that project in the biz ops section; you and Cindy were instrumental in bringing that in.
Gavin [shaking his head]: I don’t know if we’ll have time to do that.  The presentation is coming right up and we’re already going to be making a lot of changes.  I’d really push the migration from C++ to Java if I were you; it made the project extensible.  That was that was this office doing that!  It was gutsy and it really worked.
Wallace [surprised at Gavin’s technical knowledge]: And if you’re not going to talk about the biz ops part of that project, it’s too bad because you could really push the earned value metrics you two had to know inside and out to make the state budget office stop worrying about our progress.

Gavin [surprised at Wallace’s biz ops speak]:  True!  Hey, you know a thing or two about business operations.  I didn’t know that.
Wallace: And you know more geek speak than I expected.

Gavin [chuckling]: Something in common – what do you know?

Wallace: Probably about it.

Gavin: Probably.
[SONG: I’m Nothing Like You]
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

End Act II, Scene III
Act II, Scene IV: Tech Injection

Author's Notes

General Scene Notes 

Characters in This Scene:  Aesthetic Fly, Sam, and the central characters.

Scene Synopsis: Sam introduces Aesthetic Fly to the team.  Aesthetic is providing tech support to the project, but his support is clearly designed to pad Aesthetic’s pockets, not help.

Approximate Scene Time:  Action: M:ss. Song: 4:10.  Total: MM:ss

Continuity Notes

Scene Significance: Clearly, Ronan’s brainstorm of adding tech support isn’t going to help much.

Take-Away: Nothing special.

Musical Thoughts

Song:  Consider Yourself Lucky
Style:  12/8 shuffle rap  

Song Purpose: Fun!

Lead Performers:  Aesthetic Fly and his technicians
Character Actions During the Song: While dancing, the technicians will be wheeling in old computer equipment.
Dancing: The technicians will be dancing a hip-hop routine. 

Script: Act II, Scene IV

[Opening: The central characters filter back in after the song.  Sam comes in right behind them.]

Sam:  Alright everyone, I have exciting news!  We’re going to do a technology upgrade in this conference room to help with the presentation.

Gavin [incredulous]: Why?  The presentation is in less than an hour now, Sam!  We have wireless internet already, everything’s on-line so we’re not printing anything, so we don’t need a technology upgrade!
Sam: Well, Gavin, in spite of your ingratitude every little thing helps, now doesn’t it?  I want you all to meet Aesthetic Fly and his technicians.  Aesthetic is our [Sam pulls out a business card and reads from it] technology pimp.

[Members look at each other quizzically, trying to understand the title “technology pimp”.]

Sam:  Aesthetic?

[Aesthetic walks in with his technicians.  They look like a gang following a pimp.]

Aesthetic [making rap signs with his hands]: Yo, bro, this the show?

Sam [thinking, then replying clumsily]: Yes, I guess, and I like the way you dress.

Aesthetic [smiling coolly, pausing briefly]:  You must’ve thought about that one for days, Sam.
Sam [with self-congratulation]: I did!

Aesthetic: It figures.

[Sam leaves the room.]

Aesthetic [to the central characters]:  So no fear, here, I’ll bring in yo gear.
Wallace: There’s no hurry – we don’t need it.

Aesthetic: I’m the giver – I got to deliver.  Got a good deal on stuff – 386’s
Megan:  You mean old 386 PCs?  What, Windows ‘95”
Aesthetic: DOS, boss.
Wallace:  It’s called “useless”!
[Aesthetic pulls a contract out of his pocket.]

Aesthetic: It’s called a “fixed price contract” signed by an idiot for a manager.

[The staff look around at each other in amazement.]
Aesthetic: Look, y’all, ain’t nothin’ personal.  My business philosophy is simple: if they give you cash and it’s yours to arrange, why not get trash and keep the change?
[SONG: Consider Yourself Lucky]
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

End Act II, Scene IV

Act II, Scene V: The Good Old Days

Author's Notes

General Scene Notes 

Characters in This Scene:  Neville and Ronan.

Scene Synopsis: Neville and Ronan, who are obviously long-time friends, reminisce about the days of yore. 

Approximate Scene Time:  Action: M:ss. Song: 4:10.  Total: MM:ss

Continuity Notes

Scene Significance: We see a different Ronan and we note that Neville isn’t all talk about music.

Take-Away: Nothing special.

Musical Thoughts

Song:  Alter Ego
Style:  balls-out rock and roll  

Song Purpose: Fun!

Lead Performers:  Ronan singing, and Neville playing guitar
Character Actions During the Song: These two will be operating like rock stars on stage.

Dancing: None. 

Script: Act II, Scene V

[Opening: Everyone except Neville leaves the conference room.]

Neville:  Cool – everyone’s gone; I can plug in.
[Neville plugs in and uses the conference room sound system as an amplifier.  He plays a few seconds and Ronan comes back into the room.  His personality changes from timid to confident and fun-loving around Neville.]

Ronan: Good stuff dude!  You can still really play.  You’ve even improved.  Must be all the practice you get playing all day.
Neville [laughing]: Yeah, it’s a unique job description I have, isn’t it?

Ronan [laughing]: Indeed!  Do you remember that gig we did at the Ice Palace?  We packed the place.
Neville: You with the hair down to your waist and that swagger.

Ronan: You with that sense of business genius and those great original songs.

Neville and Ronan [together in unison]: What happened to you?

[They laugh together.]
Neville:  Well I haven’t changed that much.  I still play, I still write, and I do enough around here to allay some suspicions.  You?  You’ve lost all that confidence and ambition.

Ronan: No I haven’t.  I’m just not into this place, Neville.  I don’t show that rock and roll animal around here.  They can believe what ever they want about me.
Neville:  We’ve got the place to ourselves.  Want to talk about it?

Ronan:  Can I sing about it?

Neville:  Definitely.

Ronan [to the band]:  Hit it!
[SONG: Alter Ego]
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

End Act II, Scene V

Act II, Scene VI: Odd Woman Out

Author's Notes

General Scene Notes 

Characters in This Scene:  Megan.

Scene Synopsis: Megan lets it all out, and we find there’s a flood of emotions here! 

Approximate Scene Time:  Action: M:ss. Song: 4:10.  Total: MM:ss

Continuity Notes

Scene Significance: Megan’s tired of her  life centered entirely around work.
Take-Away: Nothing special.

Musical Thoughts

Song:  Break Out!
Style:  driving swing  

Song Purpose: Fun!

Lead Performers:  Megan, with the technicians dancing
Character Actions During the Song: Megan will be moving with the song and choreographed during the instrumental break.

Dancing: Backup singers (the technicians) will be dancing throughout the song.
Script: Act II, Scene VI

[Opening: Megan walks in after the song break.]

Megan:  I think the safety briefing’s on, guys.  Better get over their before Eva Braun flips out.
Neville: You coming?  Even the queen bee needs to kowtow to hive policies.

Megan: Not this one.  What are they gonna do, fire me?

[Neville and Ronan leave the room.  Megan is alone in the conference room.]

Megan: Well, since they won’t fire me, I guess I’m going to have to work – like I do every other day of the week.  I’ve got to break out of this routine.  It’s killing me!
[SONG: Break Out!]
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

End Act II, Scene VI 
Act II, Scene VII: Cross Our Fingers and Hope Nobody’s Paying Attention

Author's Notes

General Scene Notes 

Characters in This Scene:  Full cast.

Scene Synopsis: Harold’s here!  Time for the briefing. 

Approximate Scene Time:  Action: M:ss. Song: 4:10.  Total: MM:ss

Continuity Notes

Scene Significance: This scene is the culmination of all the work for the last two days; Harold’s getting Harold’s his briefing.  However, it hardly speaks for the greater good…

Take-Away: Nothing special.

Musical Thoughts

Song:  Sweet Baseless Scrutiny

Style:  rocking gospel  

Song Purpose: Fun!

Lead Performers:  Central characters and Paninder

Character Actions During the Song: The performers will be motioning to the presentation in turn.

Dancing: None.

Script: Act II, Scene VII

[Opening: Megan closes the song and pulls herself back together.  The central characters and Paninder and her staff enter the room and take their seats.  Sam, Donna, and Harold come in.]

Sam: Alright everyone!  This is Harold Hymselph from corporate!

[Harold politely acknowledges the group assembled.]

Sam: Harold, we’ve put together a little presentation for you.  Ready everyone?
[Everyone nods, looking at each other, with partners in crime clearly ready to do battle.  They’re ready to go.]
[SONG: Sweet Baseless Scrutiny]
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

End Act II, Scene VII

Act II, Scene VIII: Back to Business as Usual

Author's Notes

General Scene Notes 

Characters in This Scene:  Central cast.

Scene Synopsis: The presentation’s over – back to work !

Approximate Scene Time:  Action: M:ss. Song: 4:10.  Total: MM:ss

Continuity Notes

Scene Significance: This closes the musical.

Take-Away: Nothing special.

Musical Thoughts

Song:  Thinking Inside the Box

Style:  Big R&B  

Song Purpose: Fun!

Lead Performers:  Central characters 

Character Actions During the Song: Characters will be moving to the song, but no special movements.

Dancing: None.

Script: Act II, Scene VIII

[Opening: The presentations close; groups are angry with each other.]

Harold [a little befuddled]:  Well thank you for that, uh, informative briefing, but I’m at a loss to understand why you felt you needed to give it to me.
Sam: Well, you sent me an e-mail saying you were going to be posting a new committee that was looking at present places to compete for their life.
[Harold looks in his Blackberry for old messages.  He finds it.]
Harold: No Sam, here’s the e-mail here.  It says “I’m going to be passing through your city and I’m looking for a pleasant place to eat with my wife”.  I had no intention of coming by the office here until you wrote to me saying you wanted to present something to me.  Actually, this presentation is taking time away from my stay in town here.
[Sam laughs nervously and looks around the room.  The team is furious with him.]

Harold:  We need better communication in this company Sam!  I want you to join us on an off-site in Bermuda next week to talk about this.

Donna [to the audience]:  That communicates plenty.

Harold:  Paninder, why don’t you join us?  It would be good to get some ideas from an outsider.
[Paninder smiles and nods humbly.]

Sam:  Bermuda?  I’ve never been, is it nice this time of year?

Harold: Sam, you’ll…

Sam [interrupting, laughing and shaking his head]: Harold, please!  Don’t call me Samuel - I always prefer the name Sam.

Harold: I was saying “you will” – it’s a contraction.
Sam [oblivious to Harold’s explanation]: Say “Sam” – it’s out of respect for my mother.

Harold: I remember you telling me this, Sam.
Sam: No one else but momma and my dear sister Sadie can call me Samuel, Harold.

Harold: You’ve mentioned this before, Sam.

Sam: Harold, my mother said… 
[The entire rest of the cast mouths the words along with Sam.]

Sam: … your name is Samuel Gedham, Sam, and one day, that’s just what I want you to do, Sam – get ‘em.  Just like your name: Sam, you’ll get ‘em!

[Everyone dismisses the quote after they imitate it.  Harold, Sam, Paninder’s staff, and Paninder leave the room together, with Donna following.  Donna motions to the crowd like she wants to say something, but she’s clearly unable to speak.]

Megan: So how do you like that?  We didn’t even need to do this, did we?
Wallace: Well, it’s business as usual then, I guess.  I’ve got plenty to do.
Cindy: Come on, you guys, it could be worse.  We still have our jobs, right?  That’s what we were trying to protect all along, isn’t it?  
Ronan: Well, and we still have each other.

[The pause for a moment and stare with some appreciation, then they look away with sarcasm.]

Cindy: OK, it sucks.

[Everyone fidgets and grumbles.]

Gavin: OK, really now: let’s just go back to work, right?  It’s not so bad, and who knows – maybe it’s really for the best anyway.
[SONG: Thinking Inside the Box]
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

End Act II, Scene VIII

End of Act II

End of the musical 

Appendix A: LoadLightener Advertisement Notes 
The commercial:  It’s for a MegaFirm product called LoadLightener.  It’s clearly a software product, but the commercial offers no other details about its function or uses.
The tone: The commercial is sentimental and soggy, with lilting music and and tender family themes.  
Closing:  “LoadLightener: another jewel from the mines of MegaFirm.  MegaFirm.  Your passion, our profit.”
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